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Abstract

This study aimed to examine the technical, organizational, and human factors affecting
the success of digital transformation projects in higher education institutions through an applied
study conducted at a private university in the Kingdom of Saudi Arabia. The significance of the
study stems from the increasing reliance of higher education institutions on digital
transformation projects as a strategic means to improve operational efficiency, enhance service
quality, and support the achievement of institutional objectives amid the rapid digital
transformation witnessed in the higher education sector.

The study adopted a descriptive-analytical approach due to its suitability for the nature
and objectives of the research. A questionnaire was utilized as the primary instrument for data
collection. The study sample consisted of 103 participants, including students, faculty members,
administrative staff, and information technology personnel at the university under investigation.
Data were analyzed using the Statistical Package for the Social Sciences (SPSS), employing
several statistical techniques, including descriptive statistics, Cronbach’s Alpha coefficient,
Pearson’s correlation coefficient, and multiple linear regression analysis.

The findings revealed statistically significant positive correlations between all study
dimensions and the success of digital transformation projects. Furthermore, the results of the
multiple linear regression analysis indicated that human factors were the most influential
determinants of digital transformation project success. Specifically, user acceptance and
training and skills demonstrated statistically significant effects, while risk management
emerged as the most influential organizational factor. Conversely, technical factors—
represented by system quality, technical infrastructure, and systems integration—did not
exhibit statistically significant effects within the overall regression model.

The study concluded that the success of digital transformation projects in higher
education institutions depends not only on the availability of advanced technologies but also on
organizational and human considerations, particularly enhancing user acceptance, investing in
continuous training and development, and adopting effective risk management practices.
Accordingly, the study recommends developing sustainable training programs, involving users
in the design and development phases of digital systems, and strengthening institutional risk

management frameworks to enhance the success and sustainability of digital transformation

projects.

Keywords: Digital Transformation Projects, Digital Transformation Project Success,
Technical Factors, Organizational Factors, Human Factors, Higher Education Institutions,

Project Management.
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