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Abstract

Subject of Study: The Effect of applying agile methodology on the efficiency of a project in Jazan region in the Kingdom of

Saudi Arabia

The Kingdom of Saudi Arabia is in a state of economic openness, the number of emerging small companies is increasing
day by day, but most of the projects are managed in the traditional way, without trying to open up to new management
methods, so we chose to do a study in which we apply the principles of the lean methodology to a residential hotel in the
Jazan region In Saudi Arabia, due to the importance of this type of studies, both on the theoretical level through the
establishment of a study that bridges the spatial gap of this type of studies in Jazan, or on the practical level through the

formation of a reference that can be adopted for the sake of upcoming studies in the future.

This study is a "case study” in the field of project management. In order to achieve its objectives in the best way, the
analytical descriptive approach was adopted and tools were used: previous literature, a questionnaire on a sample of 50

people, and SPSS statistical analysis.

The study concluded that the lean methodology is beneficial if applied to an existing project, as it facilitates operations,

increases their speed, and increases customer satisfaction.

However, its application faces challenges represented in the absence of the necessary administrative culture, workers' fear

of losing their jobs, and the weakness of the administrative capabilities necessary to implement the methodology.

These results indicate that building projects using the agile management method will be easier than switching to it later.
However, even if an existing project decides to convert to agile management, this can be done, provided that it overcomes
the difficulties that it will face. These results can be very useful to the owners of existing projects or to those who are in the
process of establishing the project, because it saves them the trouble of experimenting and opens up development

horizons for them.

key words : Agile methodology, agile method, project efficiency, transformation challenges.
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Summary.

Agile methodology management considered one of the latest developments in the business world,

because it raises the project's efficiency in various aspects.

In this study, we reviewed the literature related to the application of the principles of agile management,
we chose three principles to apply to a residential hotel project in the Jazan region of Saudi Arabia,
namely: a. Preferring to respond to changes over following rules. B. Preferring software work over paper
documentation, c. Preferring customer satisfaction over winning negotiations. To study the effectiveness
of these changes, we used the questionnaire tool on a study sample of 50 male and female employees in

the hotel, and the results were analyzed using SPSS statistical analysis.

The results proved the positive impact of transforming management from traditional to agile on the

levels: customer satisfaction, ease of operations, speed of implementation (It has been proven that there
are obstacles to the transition to the agile method, the most important of which are: weak administrative
capabilities required, employees' fear of losing their work due to changes, and the absence of a lean

management culture.
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