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Abstract

This study aimed to analyze the impact of digital transformation, with its dimensions (technological, organizational, and human), on
project success, with its dimensions (time, cost, and quality), at Saudi Telecom Company (STC). It also sought to identify the level of
implementation and the relationship between these dimensions in order to provide practical recommendations that enhance project
success. To achieve these objectives, the study adopted a descriptive-analytical approach to interpret the statistical relationships
between the variables. The study population consisted of all employees and specialists in project management at the company,
totaling 18,921 employees, according to data from the Saudi Stock Exchange. A representative sample of 394 individuals was selected
based on the Kregci and Morgan formula with a 95% confidence level and a 5% margin of error. Primary data were collected through
a structured questionnaire. Field results demonstrated a high level of digital transformation implementation across all dimensions,
along with a high degree of project success in terms of time, cost, and quality. Statistical analysis also confirmed a statistically
significant and decisive positive impact of digital transformation, in both its macro and micro dimensions, on project success. Based
on these findings, the study recommends regularly updating technological infrastructure and cybersecurity systems, developing
organizational frameworks to facilitate data flow, intensifying training programs for human resources, and expanding the automation
of project management and intelligent forecasting to ensure adherence to time, budget, and quality standards. Furthermore, the study
suggests leveraging the proposed future recommendations to conduct studies addressing artificial intelligence technologies, digital

leadership, and comparative analysis among companies in the sector.




Keywords: Digital transformation, project success, Saudi Telecom Company (STC).
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