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]UI)I, 1% to 31st2024

Activities (Timing)/One Time Occurrence

Palms Shrubs

Activities to be completed in one week. Task Tasks

Activities to be completed in two weeks. Etc...

Activities to be completed in three weeks.

Activities to be completed in one month.

Activities to be completed in three month.

Activities to be completed in six month.

Activities to be completed in one year.
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Trees/ Landscape / Fruit Occurrence | Frequency | Breakdow | July from 1% to 31

Farms

Clean and remove Weeds by all methods
Daily
required.

Remove dead, broken and dry branches
Daily
.time to time.

Watering / Irrigation Process must be
Daily
executed regularly.

Replacing and fill gaps of damaged /
Monthly

dead trees as approved

Control Pests and diseases, using
pesticides as per specifications and as - AS Required

.per method statements

Prune tree branches to maintain
Quarterly
height/width and lower.

Shaping trees. To maintain required
Fortnightly

shape and structure

Collect fruits and hand over to the place
as approved by Department. ( fruit Annually

farms)

apply Compost/Organic fertilization as

per approved method statements Annually

Apply chemical fertilizers in granular,
crystal or palletized form to the soil Annually

.mixed well and watered thoroughly
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6.2. ABSTRACT:

-The aim of the research is to study resources and time management for operation and maintenance

activities for the assets in Landscaping projects in Abu Dhabi

-The problem of the study is the deterioration of the condition of Landscaping assets (agricultural

assets, civil assets, irrigation assets, and electromechanical assets) in the Emirate of Abu Dhabi.

- In Landscaping projects are of great importance in different societies, as they contribute greatly to the
well-being of these societies and solve many psychological and health problems. It also contributes to

creating environmental balance and reducing pollution.

-The aim of the study is to participate in finding solutions to the challenges and difficulties facing

operation and maintenance projects through managing time and resources for project activities

-The geographical Limits of the study is the Emirate of Abu Dhabi, the time Limits is the year (2023-
2024), and the objective Limitss is the management of resources and time for operation and

maintenance activities in Landscaping projects in Abu Dhabi.

The study tool is the questionnaire, and the sample size included in the questionnaire was (100)

individuals

- Results of the study: The study showed that there is a general deterioration in the condition of
Landscaping assets and the irrigation network in the Emirate of Abu Dhabi, due to the use of treated
irrigation water, the failure to implement maintenance activities on time, the failure to use original
spare parts to maintain the irrigation network, and the lack of timely availability of maintenance

materials. Also among the causes of asset deterioration are the outbreak and spread of harmful weeds,




failure to remove and dispose of them in a timely manner, the spread of many plant diseases and
harmful insects that lead to distortion and poor plant health, the use of manufactured organic plant
fertilizers, and the decisions that are often issued by non-technical or experienced employees. In
addition to canceling some important plant maintenance activities in light of the application of
rationalization policies, sustainability methods, and environmental and climatic reasons. The study also
showed that the solution to the problem lies in the application of new programs that rely on good
management of time and resources for operation and maintenance activities. On the other hand, the
assumption that project management through private sector companies is one of the causes of the
deterioration of the condition of assets has not been proven. Likewise, the assumption that the budgets
spent on maintaining assets are larger than they should be and need to be reduced and rationalized and
that spending on administrative supervision to follow up on performance has not been proven. These
projects are considered high-quality and the administrative supervisory body can work remotely on

operation and maintenance projects.

- The study’s recommendations centered on developing programs for maintenance activities in
operation and maintenance projects based on time and finding solutions to the problem of salt and dirt
accumulation in the small irrigation sub-networks in the case of using treated irrigation water, by
applying methodologies to rehabilitate existing irrigation networks. In addition to the use of
manufactured organic fertilizers that are free of weed seeds, as well as the use of decomposed and
clean agricultural soil, recommendations also include implementing programs to combat plant diseases
and harmful insects in line with environmental sanitation, assimilating technicians and those with
experience in senior management, and training specialists to make decisions. The right thing at the right

time. Also, applying rationalization policies and sustainability methods, and finding partnership

methods (between the public sector and the private sector) in landscaping projects.

- The recommendations that can be presented to researchers in the same field in the future include
working to increase the target group for the questionnaire in the future and increasing the number and
diversity of the questionnaire questions to obtain clear results that end with recommendations that

support solving the problem of the deterioration of Landscaping assets in Abu Dhabi.
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