LS ezt Aaals

4153l proxll daoly

EVERYONE S SMART UNIVERSITY aj wA SJ ‘ é! M LA

e Ly

2sLaal ayLad) syl cilegyad 53g e Adyall oLl i
The Impact of Cognitive Fields on The Quality of Construction Project Managers
i L) slue)

YoYYY e Y ol s llaee sl Y YYY. . 090A Grugdl ylis Bylus
YoYAY. 008 (golaydldema g YoYNY. 0087 el e Jole

VoYY DY gl s gesand!

P B )
Olesdas udg /o

2,LaL Byl 3 sl Ays e Jgasedl SLlail VLSl puia gy dumy

eY~YV






LS Lagasyl &

YE LY ¥l By

ARV

23l 10 oo (b e Mlglly Bl ... I

J85 25511 Goa J1 7 U Ll (i1 s JLad JL3

" ‘5 .- 0‘/&,
Ao S
- -



ety ;S

Ayl e e LS 5 Laa¥l adladly 5Lialls 1,54 4 ;S adls Tue <t dazed!
puil L ppidl pgs I Tuie TS Lol @lang Buzmsog atl e g dazme pLY1 a5

Oloslbs ddg /5938 I Bolass W cana s I juraidly ySadl ot

Jus 4l . ygill ol o el ais Ll 8 AILlg ol | 391 dilpangd OIS g1
Ol yaoal! adl el Jlaip 8y0ikly dosdll il g9 dimyling dbl H2¥ o Liza¥l ,SalI



Slegiosll o

ddall g9l

i R
< elaa¥|
d et ,S
> Slegagl! Loy
P alyud] padicle
B) Abstract
\ ol yolld aLatl oY1 S5 S
\ sdauall
Y iy A da
¥ iyl Taa
¢ syl 3l
¢ eyl A
° i yald A il olallat |
° sy Sl gl
1 sy ¥ s
v Sl Us¥1g s Ll olaalyd! LS Syl

VoA 4L slalyud) s JodT Gzl

£.-Y) Sl oY1 : S el
£ Aoyl lelpnls Bz SN Jhadl!
£ .




1A

Seoedl mqie

¢ oy A g paizma
¢ Bla¥l Buws
£y Aty l Sl Bsds e ST
to Louimiad | 2olasYl oLl
£ Jelomtllg Bty ol 1 Ll
£y s
¢y A il Slpatell Slas¥! Julall
oy oyl ol e Aoyl Aige Sblmiad Slasyl Juloetll
o1 Aoyl 3151 § Apade ddl ool pdall o 39yall
Y Byl g g 5l i) !
“' bl
1e il gl
A 2zl awls
Y




Ayl asele
sLady) oS, adl s Ladl 5)la¥ ddyall c¥ Lzl Gudas S9run J) Byl ] dulydl céua
hyanlly, ALkl A5Las ) Sl clucwsll ladas @l cilegyddl 5ag> Ssiun ) cbyally ALl
Sl Slegyadl Baszy anladl 8yls¥ Adall c¥lall 33y cleg,adl diais o AMI e
31) Agyal) ALl e ay )« ebeall aiosdl il ot dulyull sda § @3 ASLaLls dusLady)
Ailgdiee Ly (o Ayl L g patizme 0955 12auSg oS Brad (e gy ddl Baga e a8 yall oLzl
Alydl 81of cliadg 0,5 (1) @asae jbig i Lnaay Slegyddl ehyun (o oLl L (o Laylas| o3
s Aaglat Alil) AslasY! Calladll alaseiuly dulyudl sda @il dadlas e, ol Bylaiul @
Lo &yl 50 el (a9 Ayl bt Jgumsdly 2yl dige clilr] Jelontd SPSS zaliyy g9 dualyll
@3l ¢1oT @uuds o2y (7, V) ady Jagias Alilan auyliiay 4jlae Hlailad| oSG g9, 400 Calaal 5,010
pbagadl g ladll gl 3 an)Ladl @aled (%,18) il Jasogiay g9,adl 8508 IS 2y90 8ygmy 95l
s bsgiey Adaadl all CSlual o Aauils 098 Ldlaal 9,4l 8yls] pigas (Y,V0) gl o sgiay
sbeae 3895 (YY) ady Lasgies £9,ddl muasat e A8Mall ol il Jlas by Blel o oz (Y)10)
ae (1, 67) iy Joswgiay (aulad) 5l paisnls a3l a5 (§giun uSa (Allg Aslundll Lol aiadl)
Sloss pal elag (1,€0)ly Iasgios yotus Jsged jiial zlims ¥ dadil #1481 02, £9,40) uasas
2099 g9,4d) e (355 08 (AN oLl agaeiy HUasYI 8y1s) Apzeiin oydty plaza¥l ik Lo &yl
Adlad ASYI JSLALI o Ll 3udsiy poas of Aalaill e vy LS, Jbolsell sia A lsl clags; i
praz9 LAl elye Aoty Ayl A Lladl 8510¥1 LB By 90 Aasld (651 anyldn § Lo Bolazadl)
aladdl aladl ald Leapbas Sbstue 8,0 Leiss o3 (g 2 pall e Ll dpealy goonti) (ST
Slal dgazs @iy ol IS 28K e aLadl sda Slens paud @ widuy Glad CaJISS allas godaty
sl Cnanliag 39dall § uatie reSoer Llarwd! Suiludl Hlaudl e Teliy 2Lad¥l clousd!
Aagling ool s o LisT sl 6T Siomy ¥ (A Amgaly e 35 of sl T gl 929 pue (0 STl
el 3lams) glesatd Jeall cldlate oy ad Cowlidl cadgndl HLasy Gyes capall jlawls poanll c¥uas

Badeell il



Abstract:

The study aimed to identify the level of application of cognitive fields of project
management in construction companies, identify the level of quality of projects
implemented by institutions in construction companies, identify the relationship between
the implementation of projects according to the cognitive fields of project management and
the quality of projects in construction companies in Saudi Arabia. In this study, the
descriptive analytical approach was used, which expresses the studied situation (the impact
of cognitive fields on the quality of projects) quantitatively and qualitatively. The population
and sample of the study consisted of a random sample selected by researchers from project
managers in Jeddah and their number reached (90) individuals. The study tool was
represented in the questionnaire form, and the data of this study was processed using
statistical methods appropriate to the nature of this study, which is the SPSS program to
analyze the answers of the study sample and reach the results of the study, The most
important results of the study are the following: The objectives of the project highlight the
investment costs compared to similar projects with an average of (3.76), the performance of
the project staff is evaluated periodically during the project period with an average of (3.64),
projects contribute to the development of the target sector, with an average of (3.75). The
project management makes its objectives to be consistent with the objectives of the target
group, with an average of (3.65), the views of the relevant authorities are considered when
designing the project with an average of (3.76). There is a criterion for institutional
sustainability, which reflects the level of commitment of the institution to the continuity of
projects) with an average of (3.46), when designing the project, activities that do not need a
continuous source of funding are proposed with an average of (3.45).The most important
recommendations of the study were the following: Attention to determining the risk
management methodology and identifying the risks that may affect the project, developing
scenarios to face these risks, and the organization must document the mechanisms of
solving the most effective problems to benefit other projects. The need for senior
management of the study environment to educate project managers and all engineering
staff about the importance of cognitive fields and then adopt them to raise the levels of
their application. Construction projects apply an actual cost system based on the pricing of
these projects' services on the total cost of construction services are determined based on
the prevailing prices. The use of specialized arbitrators in contracts and legal auditors to
ensure that there are no errors or unclear items so that no imbalance occurs during work
and follow up inflation rates and exchange rates periodically to choose the appropriate
timing to purchase the work requirements to ensure that the work has completed at the
specified cost.
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