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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



Based on the 2019 Annual Report of Saudi Telecom Company (STC), They have

identified several risks, four of those risks are as following:

1. Cyber-Attacks risk:

2.

>

Why is this a risk?

Because there is a possibility of negative consequences in case of
occurrence, if cyber-attack happens, then the operation of their services will
be interrupted.

What type of risk is it?

Hazard risk.

What is the likelihood of the risk? How great is the impact?

It is high likely to occur, even though the magnitude of this risk is high, but
due to the measures taken by STC, the risk impact became low.

What strategy or policy does the company use to manage the risk?

STC planned to mitigate the risk, by strengthen its cybersecurity unit, by
developing internal regulations and policies, increasing security procedures,

raising awareness, and testing the efficiency of information security plans.

Supply Chain disturbance:

>

Why is this a risk?

Because there is a possibility of loss consequences in case of occurrence. If
one supplier stopped, then a shortage on the material may occur.

What type of risk is it?

Hazard risk.

What is the likelihood of the risk? How great is the impact?

Low likelihood with high impact if no measures taken.

What strategy or policy does the company use to manage the risk?

STC mitigate the risk by diversifies its supply chains to avoid relying on

limited number of suppliers.



3. Business continuity and disaster containment:

>

>

Why is this a risk?

Because there is a possibility of negative impact in case of occurrence. Any
event that may affect the business or the services, it will lead to a loss in the
market.

What type of risk is it?

Hazard risk

What is the likelihood of the risk? How great is the impact?

Low likelihood with high impact.

What strategy or policy does the company use to manage the risk?

In order to mitigate the risk, STC launched a number of additional projects to
enhance disaster containment systems, in order to ensure the continuity of

business and services while taking into account different possibilities.

Regulatory development risk

Why is this a risk?

Because three is a possibility of negative impact in case of occurrence. If any
of the regulations not met, this may lead to business interruption.

What type of risk is it?

Compliance risk

What is the likelihood of the risk? How great is the impact?

Low likelihood with high impact.

What strategy or policy does the company use to manage the risk?

STC minimize the risk by continuously studies the regulatory legislation,
coordinates with related sectors inside and outside STC, and applies the best
standards to ensure the provisions of the best services to its customers with

the aim of achieving the goals of national plans.



