gl s Aol
5,15¥1 4lS

asLad! 8yls) il

Ao yadl AL ol gl
uaSo c¥glall Jlme § poliel g Uaill 3 g9, 8kl pue L lg &1 lootonsl
oLl At 3 Lole it

ARTIXTINEW

242000146 / 3381 03,1




. oJo-deSJg-ﬁ‘ 9“?3' ‘,KJQSJ’YJ\

s b2 Bl dly, A gadlry , el 6asl, S8 T )

28 &Sy, Foy 8 amedly sl 287 lae S Glssl e o e O ginas Y
NI ol wllad S QP Ao sl

iy Y sl glly sl ) e TS0 Bl 3 oS0 Al aTaeW Sl 4 )
Cagas 3 Lol 6 G K e,

e

oda ) ST gl e Tl Vo 4 21555 Sl oS, Ll o oy sad ) (sl 7 )

growo A € Lo TS0 sl bl 500l oS SBY TS0, 00y 4 aadY lassly U
3k Gragy iy ol gl 212 e I TS ey s e clalaaly el s
T T ST s Gl 21 s ) ol el el Sl

by sl oy o dad K7 e T80 i Leisl )51 &), Sl )
Sy @ ) (3% r<§ e

G Jio Jognss b 5 oty el S o1, (gl Gade
Lol S Juay Sy Slosalally Slasell Bede £38,)1 3 gl Ol 387 155671
Leasty Lo jsladly 5 e S A ol AU sl




el g asll Y

Gl g el LY




3Ll eyl s 2a8lieg Aaslud! sl ydl
3 Ll eyl s 2 lieg ALl sl ydl
Ll by l) il 2 lieg ALl Loyl
s Ll byl sl 2 lieg ALl Loyl
3 Ll eyl s 2aBlieg ALl sl ydl
A L) ey s 2a8lieg ALl sl ydl
Ll bl yd) il 2 lieg ALl Loyl

ALl bl il 2oy 2 Ladl bl yl

3 Ll eyl s 2alieg AasLud! sl yll

I Jamall




Jolumdl oy







J¥) Jadll

Giaall alald) Jaal)




Abstract: (aldial)

Ainey cslaal) g Uad 8 aoyliall gyae legalsy ) cobasall Judas 1) dahal) s3a Caags
G caliall o b Galad aie goyiall jane il agill Lo byl aey bl
Ailly ¢ cpilgal) Lnglgi€all ¢ Jugail) iylaY) Jadt cJalse Bany Cilaal) iad e anyd il

gl sade ool auli b Aty jslae dwed o dull K5
(AR (gl asall) gopdiall Calaal gakan e 5,0l
bl 5
Ayl Dlsally A 8yl 56l
sl AalaSU Jiay)

bl ) b Eaall Laglgiall Aozl

pend Ay 8IS ALaY) aladin) &5 Cus (sl beagl) mgiall e duhal) cadel

Apder CYsliall g Uad 8 Cplalall (pravigally alial) (gt (0 die o Leasyss oy (bl
L) @lastl) o Y duhall cllags ¢ SPSSzaliy aladiuly Slasy) i) e . b))
sl o Apardaiilly 453 bantl L capliall (e elal e Bl SV e L))yl
PR

Lasl i€l 30 Cancag ALl ciliaicnal) alig o ) Jasdadill Comiia o) geiliall <yl

LS L poliiall (goae olal (pnennt alal daeaty (3ilse IS0 LaasSal) milsll ataty Apaal)
Gre BeliS ot b 5a€ IS Legaw o) 0Sa gl lailly einal) i) o dyallaS




Abstract (English):

This study aims to analyze the challenges faced by project managers in the construction
sector in Riyadh and their impact on performance. The project manager is a crucial element
in the success of projects, as their ability to achieve objectives is influenced by various
factors, including management, finance, technology, regulations, and the environment.

The study focuses on five key aspects of project manager performance:
1. The ability to achieve project objectives (quality, time, cost).
Risk management.
Efficiency in managing teams and human resources.
Compliance with regulations and laws.

Utilization of modern technology in project management.

The research adopted a descriptive-analytical methodology, using a questionnaire as the
primary data collection tool. The questionnaire was distributed to a sample of project
managers and engineers working in the construction sector in Riyadh. After conducting
statistical analysis using SPSS, the study found that financial and administrative challenges
had the most significant impact on project managers’ performance, followed by legal and
regulatory challenges, and then technological and environmental challenges.

The results indicated that poor financial planning, delayed financial entitlements, weak
adoption of modern technology, and complex government regulations are major obstacles
to improving project managers’ performance. The study also confirmed that continuous
training and professional development can contribute to enhancing project managers’
efficiency and their ability to address various challenges
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Sum of df Mean
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Survey Questionnaire

Subject: Research Survey Validation Request

In the Name of Allah, the Most Gracious, the Most Merciful

Dear Sir/Madam,

I hope this message finds you well. | am a master’s student at MidOcean University -
Faculty of Management, specializing in Project Management. I am currently conducting a
research study titled “Challenges Faced by Project Managers in the Private Construction
Sector in Riyadh and How to Overcome Them” as part of the requirements for obtaining
my Master’s degree in Project Management.

Given the importance of your valuable insights, I kindly request you to complete this
survey. I assure you that your responses will be treated with the utmost confidentiality and
will only be used for scientific research purposes. Your honest and accurate answers will
greatly contribute to achieving precise and meaningful results.

I sincerely appreciate your cooperation.
Supervisors:

Dr. Faisal Abdulhamid Mohammed

Dr. Fayez Ali Jarad

Researcher:

Lujain Anas Al-Khudari

Master’s Student in Project Management
Faculty of Management - MidOcean University

Email: lujainalkhudari34@gmail.com
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Subject: Request for Arbitration of a Research Questionnaire

. e
Respected,

May the peace, mercy, and blessings of God be upon you.

I hope you are well and in the best of health.

I would like to inform you that I am a student at Midocean University, College
of Management, majoring in Master's in Project Management.

I am currently researching the challenges facing project managers in the
contracting field in the Riyadh region and how to overcome them: Applied to
construction projects. This research is part of the requirements for my Master's
in Project Management degree.

[ am requesting your valuable expertise in reviewing the questionnaire for my
research. I enclose a copy of the questionnaire. I kindly ask you to review it
and provide your comments and suggestions regarding the accuracy and
appropriateness of the phrases used to measure the study's objectives. I also
ask you to suggest any modifications you deem appropriate, whether by
rephrasing the phrases, deleting them, or adding new phrases.

I thank you very much for your time and efforts, and I look forward to
receiving your valuable comments.

Sincerely and respectfully,
Lujain Anas Al-Khudari
Master's in Project Management Student

College of Management, Midocean University

lujainalkhudari34@gmail.com
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