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Kinds of projects
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Projects’ Characteristics:

Gt dplall ol gualll @D bl goutalll pliaill - dpuliall pguiyll  Joudll  Ue ok Sl

. Exampl;s of Pl;ajects:
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> Developing a new pharmaceutical compound for market CI.I.S.)." Z..I.D;." wh
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> Expanding a tour guide service ooyl gaioll 10 oty 3t Joif o SGEST o
» Merging two organizations
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Improving a business process within an organization

Acquiring and installing a new computer hardware system in an @
Exploring for oil in a region

Modifying a computer software program used in an organization
Conducting research to develop a new manufacturing process

Constructing a building
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Projects’ Characteristics:

Temporary Nature — Indicates: Project has a definite beginning and end &_155] l gml I a_QD h

of Projects . _— ..
— Does NOT necessarily mean: Project has short duration waulsill goizall 1410 stk (s3I JgUl glSINGERH (ocius
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What is a project ?
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endeavor undertaken to create a unige .
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: means definite beginning and definite end

:different design, different location , different
circumstance ...etc
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Projects drive change

Orzanization
Business

-

-

W d1SAll groall deoly
= [ Future state | A
9 o _ - \

souleill gainall 1310 isiy 3l JUI gUSIF§eail (aoiui
P , aileaiaall clijg dsaiil Joell Jildo ploll praig sigleill
[ Current State Project Activities
- Activity A
- Acuwity B
= Activity C
- Erc.
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tangible intangible

Business
ValueO

-monetary assets -good will

- fixtures -brand Recognition
-stockholder equity -public benefit
-utility -trademarks
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Project Management is accomplished through the &_155] | E_LD:\_" c'i_s?_ol:\

application and integration of five processes.
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PROGRAM MANAGEMENT

» group of “loo projects managed in a coordinated way to obtain
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* Aligning with the organizational or strategic direction *elaaiall clsg asail Josll il plell paig iglsil
* Allocating budgets across multiple projects within the program
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PORTFOLIO MANAGEMENT
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» Select the optimal mix of , and o - to meet strategic
* Guide organizational investment decisions.
* Centralize the management of the aggregate risk profile of all components
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Project VS Operation
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Operations
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The Project Life

St sl ol gualll @D bl goutalll pliaill - dpuliall pgunyll  Joudll  Ueosd Sl

al
(sauleill gaizall 1310 oitiy Al JgUI glall Ggail s
" aileainall clig duaiil Joell Jildo plell padig igleill

deotaill o sijo

541 rol ooty
EVERYONE'S SMART UNIVERSITY



Stakeholder influences

-
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High

Stakeholder influence, risk, and uncertainty
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Cost of change
Low

Project Time ———>»

Stakeholder influences, risk, and uncertainty, are greatest at the start of the
project. These factors decrease over the life of the project.

The cost of changes and correcting errors typically increases
substantially as the project approaches completion. ]
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The Project Life Cyclsg
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Predictive

Scope, time and
cost determined in

Adaptive or Agile

The detailed Scope is defined and approved
before the iteration

early Phases

-
; : Repetitive
incremental | GeneralScops determined | Hybrid
pmgm':mz':h‘: S { Sy . Combination between
O e rstioe £t IS S 0ost are | adaptive and Predictive
' understand the product '
' increases '\
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1.2.4.4 PROJECT
MANAGEMENT PROCESSES

* Documents or items
that will be acted Mechanisms applied to Document s or documentable
upon inputs to create output items that are a result of a

process
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2.2 ENTERPRISE ENVIRONMENTAL
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2.3 ORGANIZATIONAL PROCESS B - oot ot bt o
ASSETS
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Project files ‘ i gt
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: Financial
Fanmc:aclmd:a Control
Fhpos Procedure
C——— ——————
Issue and defect | [ )
management Project closure
data guidelines
repositories
) —_ S
T T—— oy
Historical
information and Template
lessons learned
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Work Groups

Arranged by: Manager's the Project

Organic or Simple Flexible; people &_]5)_' I gl.m." d.Q-DI;
‘I.Hl::lrhing oo ') . “
side-by-side g il il Pl S gl
Functional Job being done Part-time
(centralized) i |
Multi-divisional One of: processes; Part-time
portfolio; program;
geographic region;
Matrix — strong By job project Moderate to
manager as a high
function
Matrix — weak Job function Low Part-time
Matrix — balanced Job function Part-time
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Organizational
Structure Type

Project Characteristics

Work Groups Project Project Who Manages
Arranged by: Mamnager's Manager's the Project
Authority Role Budget?
Project-oriented Project High to Full- Time Project manager
(composite, almost total
hybrid)
WVirtual Metwork Full-time or Mixed
structure part-time
points of
contact
with other
people
Hybrid Mix of other Mixced Mixed Mixed
types
PMO* Mix of other High to Full- Time Project manager
types almost total
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organizational structure standardizes the project-related governance d.l.5.l.|| 8—'—03-” daeola
processes and facilitates the sharing of resources, methodologies — 5
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Controlling

Directive

Standardize
Ownership Risk
Guarante. management
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POLITICS, POWER, AND GETTING

THINGS DONE
- Forms of Powe T 2
: Forms of er -q‘liirr diSAll groall @eols

- Referent

- Situational

- Personal or charismatic
- Relational

* Expert

* Reward-oriented

* Punitive or coercive

- Pressure-based

« Gulit-based

<]
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COMPARISON OF
MANAGEMERNT

LEADERSHIP

Management Leadership
Direct using positional power Guade, influence, and collaborate using refational power
Maintain Develop
Admintstrate Innovate
Focus on systems and structure Focus on relationships with people
Rely on control Inspere trust
Focus on near-term goals Focus on long-range vision
Ask how and when Ask what and why
Focus on bottom line Focus on the horizon
Accept status quo Challenge status quo
Do things right Do the nght things

Focus on operational issues and probiem solving

Focus on vision, alignment, motivation, and inspiration
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LEADERSHIP STYLES B i oo i i e
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- Laissez-faire d.|.5 8—'—“3" -
« Transactional ouatl goroalll SEERETERY ST

» Servant leader

* Transformational;
« Charismatic

* Interactional
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* Creative

* Cultural

* Emotional

* Intellectual

* Managerial

* Political

* Service-oriented
- Social

« Systemic
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Leadership is not aboul power, — .
it is about responsibilify. d15All groall d@eoln
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