
Project Cost Management
Prepared by Dr. Safwa Abdelbagi Elagab

Lecture 1

PMG 213



TITLE OF SLIDE
Chapter

01

Lorem ipsum dolor sit amet, consectetur adipiscing elit,

sed do eiusmod tempor incididuntut labore et dolore

Lorem ipsum dolor sit amet, consectetur adipiscing elit,

sed do eiusmod tempor incididunt ut labore et dolore

Lorem ipsum dolor sit amet, consectetur adipiscing elit,

sed do eiusmod tempor incididunt ut labore et dolore



TITLE OF SLIDEChapter

01

Lecture 1



TITLE OF SLIDE

Chapter

01

What is Project   ?

What is Project Management  ?

Importance of Project Management

Project, Program, and Portfolio 

The Project Life Cycle

Project Influences

The Role Of The Project Manager

Organizational Structure
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