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The Role of Risk Management in Improving Project Execution Efficiency: An Applied

Study on Projects in Al-Ahsa Region, Kingdom of Saudi Arabia.
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Abstract

This study aims to examine the role of risk management in improving project execution
efficiency through an applied study on projects in the Al-Ahsa region of the Kingdom of
Saudi Arabia. The study is conducted in light of the growing importance of risk management
as a fundamental pillar for ensuring project success and achieving organizational objectives
efficiently and effectively. It also seeks to identify the impact of risk management practices
on improving project performance in terms of time, cost, quality, and overall operational

effectiveness.

The study adopted the descriptive analytical approach as the most appropriate method for
achieving the research objectives, answering the study questions, and testing its hypotheses.
Data were collected through a questionnaire designed specifically for this purpose and
distributed to a sample of project managers, supervisors, and employees involved in projects
within the Al-Ahsa region. Appropriate statistical methods were utilized to analyze the
collected data and examine the relationship between risk management and project execution

efficiency.

The findings revealed a statistically significant positive impact of risk management on
improving project execution efficiency. The results also indicated that implementing
effective risk management practices contributes to reducing project delays, minimizing

unexpected costs, improving the quality of project outcomes, and enhancing the efficient

utilization of available resources. Furthermore, the study found that identifying risks,

analyzing them, and developing appropriate response plans play a significant role in

increasing project success rates and achieving operational and strategic objectives.

The study recommends strengthening the implementation of risk management systems
throughout all project phases, providing specialized training programs for project personnel,
and continuously improving risk assessment and monitoring processes. It also recommends
utilizing modern technologies and digital systems to support risk management activities and
enhance project execution efficiency, thereby achieving higher levels of performance,

success, and sustainability.

Keywords: Risk Management, Project Execution Efficiency, Project Success, Project

Management, Al-Ahsa Region, Kingdom of Saudi Arabia.
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