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Abstract

Construction projects often face various types of delays that can lead to cost overruns,
delays in deadlines and disputes between project stakeholders. Many factors, such as weather
conditions, design changes, material unavailability, labour productivity, and contractual issues,
can cause delays. Through this study, the researcher aims to identify the reasons that lead to
hesitant and delayed projects in the Kingdom of Saudi Arabia, as projects occupy a vital role in
the Kingdom of Saudi Arabia, and despite the huge investments injected in the field of projects,
the delivery of projects is hesitant or delayed beyond the specified deadline. To achieve this
objective, the study used a thorough “literature review” approach to determine the reasons for
delays in construction projects, in addition to the “quantitative approach” using questionnaire
technology to collect quantitative data. The questionnaire included 24 reasons for delay, drawn
from previous studies, which aimed to assess the reasons for delay in terms of the importance
and frequency of their occurrence in construction projects. The questionnaire was distributed
among the population sample of owners, contractors and consultants. The study found that the
contractor is the leading cause of delays in construction projects from the perspective of
interviewees, as most of the contractor-related reasons were given a median value of (3.63),
which means they are high level. of importance.
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Exhibit 1: S Curve: Planned Billings vs. Costs

S curve showing planned billings vs. cost by month.
Charting margin by month can help predict cash flow shortages so that action can be taken as early s possible.
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A Typical S-Curve
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