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N of Items Cronbach's Alpha
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Frequency  [Percent [Valid Percent |Cumulative Percent]
583 54 64.3 64.3 64.3
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35.7
100.0

45.2
59.5
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moLadl 3y15) aluxinl Pearson Correlation |1
Sig. (2-tailed) .000
N 84 84
Pearson Correlation 617" 1
Sig. (2-tailed) .000
N 84

**_ Correlation is significant at the 0.01 level (2-tailed).
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**, Correlation is significant at the 0.01 level (2-tailed).
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**_ Correlation is significant at the 0.01 level (2-tailed).
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**_Correlation is significant at the 0.01 level (2-tailed).
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Group Statistics
o]

N Mean Std. Deviation
S5 54 7.5370 97684

Sl 30 7.3422  |1.41441

Independent Samples Test

Levene's Test for
Equality of Variances [t-test for Equality of Means

95% Confidence
Interval of the]

Sig.  (2-Mean Std. Error|Difference
t Df tailed) Difference [Difference [Lower Upper

Jml Equal variances 526 82 .601 .19481 .37005 -.55308  [94271
assumed

Equal variances 474 [21.587|.640 .19481 41074 -.65796  [1.04759
not assumed
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ANOVA

Sum of]
Squares Mean Square Sig.

Between Groups |2.159 432
Within Groups [51.024 .654
Total 53.183
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Sum
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of

Mean Square

Between Groups
'Within Groups
Total

1.867
51.316
53.183

.622
.641
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Sum

Squares

Mean Square

Between Groups
Within Groups

Total

3.362
49.821
53.183

1.121
.623
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ANOVA

Sum
Squares Mean Square

Between Groups |.964 321
Within Groups [52.219 .653
Total 53.183
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Abstract:

This study aims to explore the impact of using project management on the
implementation of construction and engineering consulting projects in the
Kingdom of Saudi Arabia, with the aim of improving the efficiency and
effectiveness of executing these projects amidst the increasing challenges in this
sector. A quantitative research methodology was used, including the collection
of data from 84 employees working in construction and engineering consulting
companies in Saudi Arabia. These employees were selected using a simple
random sampling technique to ensure a comprehensive and objective
representation of the target environment. Based on the data analyzed using
SPSS, the results revealed that there is a statistically significant positive
relationship between the application of project management practices and the
success of construction and engineering projects. The results showed a
significant improvement in performance and quality, as well as reduced costs
and time when using modern project management methodologies. Based on
these findings, the study recommends the need to enhance companies'
awareness of the importance of project management and to train their
employees on best practices in this field to ensure achieving optimal results.

Keywords: Project management, Construction, Engineering consulting,
Implementation efficiency, Strategic planning, Risk management, Resource
management.
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