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Abstract

This study aims to explore the reality of talent management in modern work environments
by analyzing strategies related to recruitment, development, motivation, and retention of
talents, as well as organizational challenges and technological opportunities facing
institutions. The research adopted a descriptive-analytical approach using a closed-ended
questionnaire distributed to a sample of 100 participants. Findings revealed that talent
management strategies are applied at a moderate to high level, with relative weakness in
succession planning. Results also indicated that organizations face major challenges such
as difficulty in finding suitable talents and resistance to change, while technological
opportunities such as artificial intelligence and predictive analytics are still moderately

adopted. The study confirmed that talent management directly contributes to improving

organizational performance, enhancing service quality, and strengthening competitiveness,

making it a strategic necessity in the era of digital transformation and globalization.
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