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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o0 Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

0 Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Affiliative leadership style and communication skill

Introduction

The concept of leadership according to the business dictionary refers to a person’s ability
to organize and lead a group of people. Leadership, as indicated in the dictionary,
includes establishing a clear vision and then sharing it with others, and the knowledge
necessary to achieve this vision on the ground, [1] and other definitions of leadership are
the ability of the individual. Leadership includes the ability to make the right decision from
among the many alternatives that exist, and it also includes the ability to find and
formulate a clear vision, set achievable goals on the ground, and follow up on individuals
in order to achieve these goals after providing everything they need to achieve the goals.
One of the most important characteristics of a leader is positivity. A good leader is one
who is able to create a work environment dominated by positive energy and high morale

among the employees.

Affiliative leadership style

If the affiliative leader can be described it would be harmonious. It is the most emotional
leadership and promotes positivity, a harmonious workplace and team building. Their
goal is to build a healthy environment and a collaborator team to achieve the
organization goal. Affiliation leaders strive to keep employees happy and create a
harmonious work environment. These leaders try to build a strong bond with their team,
hoping that these relationships will bring a strong sense of loyalty in their followers.
Also, there is a study for Hay / McBer examined the observations of thousands of
executives trying to understand their behaviors, and their impact on the work
environment. It also known that affiliative leadership is one of many styles of leadership

that positively impacts employees.



Communication skill

Great leaders throughout history have been known for their skill in interacting with
others openly and smoothly, whether driving on the battlefield or in business
communication skill is highly valued. The effective communication skill that the affiliative
leader have it, is the only way to keep the team organized and motivated to reach that

goal.

Affiliative leadership style has a great communication skill. They clearly describe what
needs to get done, then succinctly summarize the steps required to achieve success.
Unlike other leaders, the affiliative leader puts their primary focus on positive feedback
to create success.

This style Emphasizes connection, harmony, and conflict resolution.

It is Good for teams in need of a morale boost (team need to repair). Creates effective
teams and it Increase employee morale. as It Builds employee trust, provides guidance

during crises, resolves conflicts more efficiently. and it reduces workplace stress.

Literature review

Daniel Goleman is credited with conceptualizing affiliative leadership in 2002. Affiliative
Leadership was presented as one of the Six Leadership Styles by Goleman. His
research revealed that an affiliative leader focuses on resolving team conflicts so that all
team members feel positively connected to each other. Team tensions often prevent
organizations from achieving their goals. Affiliative leaders attempt to solve this problem
by strengthening relationships and connecting with each team member on an emotional
level. Affiliative leaders can be very helpful when a team is in deep crisis or in turmoil in
such a way that a new team needs to emerge. Furthermore, when shaping a new team
from scratch, affiliative leadership is extra beneficial since it creates trust and a sense of
belonging that can weld the team members together in a good way. Here’s a great book

on how to build a team on a platform of trust: The Five Dysfunctions of a team.



One needs to be careful with this leadership style though since it can go too far. Most
organizations have long-term reasons to exist, and those are rarely that the employees
shall have as peaceful an existence as possible. A leader that becomes friends with his
or her team and an organization that prioritizes harmony above achieving business

goals can be a long-term performance problem.

Methodology

As per the research in the advanced project management, a questionnaire was conducted
for the team to measure the extent of their satisfaction with their affiliative leader, and the

effect of his personality on their achievement at work.

Result and discussion

Without a sound communication system, affiliative leadership style gets failed. Because
the main success of this leadership style depends on how leaders communicate with the
team, and how the team communicate with each other.After completing the questionnaire,
the strength of communication skill in a personality was discovered. And affiliative leader
enhances the creativity and innovation, reduce stress and increase motivation and

satisfaction.
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