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:Abstract
:Introduction

With the evolution of business environments and increasing competitive challenges,
creativity has become a vital component for organizational sustainability and goal
achievement. Administrative empowerment is a modern tool that enhances employees’
.innovation capabilities through delegation and skill development

:Objective

The study aims to explore the impact of administrative empowerment with its
dimensions (authority delegation, training, motivation, teamwork, and effective
communication) on employee creativity, using Danube Company in Riyadh as a case
.study

:Methodology

A quantitative approach was adopted, utilizing a structured questionnaire distributed to
a random sample of 40 employees. Descriptive and statistical analyses were
.conducted using SPSS software to test the hypotheses

:Results

The findings revealed a statistically significant positive relationship between certain
dimensions of administrative empowerment (e.g., authority delegation and teamwork)
and creativity, while other dimensions such as training and motivation showed no
.significant impact

:Scientific Contribution

The study provides new insights into the relationship between administrative
empowerment and creativity, highlighting the critical role of authority delegation and
teamwork in fostering creative workplaces

:Practical Contribution

The study recommends reassessing training and motivation strategies to enhance

creativity while strengthening the roles of teamwork and delegated authority to boost
.organizational performance




:Scientific Applications

The findings assist organizations in designing and implementing effective
empowerment programs that enhance employee creativity, supporting the achievement
.of strategic goals innovatively

‘Keywords

Juai¥) ¢ piail) e paill el (38 cAdaludl g o ¢ iuda o) £ 1Y) ¢ oY) S 1 In Arabic .
il

In English: Administrative Empowerment, Employee Creativity, Authority .
.Delegation, Teamwork, Training, Motivation, Effective Communication
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