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Abstract:

Title: The Impact of Quality Management on Key Performance Indicators: An

Empirical Study of Investment Companies in Saudi Arabia

This study aims to explore the impact of implementing quality management
strategies on Key Performance Indicators (KPIs) within investment companies in
Saudi Arabia. Quality management is a crucial element in enhancing institutional
performance and increasing corporate competitiveness, necessitating an

examination of its effects on both financial and operational performance.

The research relied on collecting both qualitative and quantitative data through
surveys and interviews with quality managers and executive staff in investment
firms, as well as analyzing financial and operational reports. Statistical analysis
tools were used to examine the relationship between the implementation of
quality management strategies and positive performance outcomes, alongside

qualitative analysis to understand company experiences and opinions.

The results revealed that effective implementation of quality management
strategies is significantly associated with improvements in key performance
indicators, such as return on investment, operational efficiency, and the quality
of products and services. There is also a strong correlation between quality
improvements and increased customer satisfaction, which enhances the

companies' market reputation and

competitive ability. Furthermore, quality management practices can lead to

financial performance improvements by reducing costs and increasing revenues.



Based on the findings, the study recommends developing quality management
strategies aligned with the strategic objectives of companies and market needs.
It also suggests investing in employee training and implementing periodic reviews

of quality management programs to ensure optimal performance.

This study provides practical insights for investment companies in Saudi Arabia
on how to enhance their performance through effective quality management
strategies, which can positively impact growth and profitability in a competitive

business environment.

Keywords: Quality Management, Key Performance Indicators, Investment
Companies, Saudi Arabia, Performance Improvement, Return on Investment,

Customer Satisfaction.
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Questionnaire:

UNIVERSITY OF MID OCEAN

THE IMPACT OF QUALITY MANAGEMENT ON KEY
PERFORMANCE IN DICATORS IN THE KINGDOM OF SAUDI
ARABIA.

PH.D . CANDIDATE
KHALED AL HARBI

DEAR RESPONDENT :
AT THE UNIVERSITY OF MID OCEAN

THE IMPACT OF QUALITY MANAGEMENT ON KEY
PERFORMANCE IN DICATORS IN THE KINGDOM OF SAUDI
ARABIA.

Section A:

1- MALE
2- 31-39 YEARS OLD
3- 5-10 YEARS

SECTION B:

I.SERVICE TANGIBILITY
ASTI1:5

ASTI2 :4

II. SERVICE RELIABILITY
ASRII1 : 4

ASRIT2 :3



IIT SERVICE RESPONSIVENESS
ASRIII1:3

ASRIII 2 : 2
IV.SERVICE ASSURANCE
ASAIV1:5

ASAIV2: 4

V.SERVICE EMPATHY
ASEV1:°®

ASEV2:3

I.SELF — AWARENESS
BSAIl: 3

BSAI2 : 4

II.. SELF - REGULATION
BSRII1: 5§

BSRII2 : 5§

II1. MOTIVATION

BMIII :3

BMII: 4

IV.EMPATHY

BEIV1:3

BEIV2:4

V. SOCIAL SKILLS
BSSV1:3

BSSV 2 :4

Section ¢ : open-ended questions

C1) please provide any other comments regarding this stedy .

A



Importance of the Sample :

You can clarify how the companies selected for the study were chosen and whether they
reflect the diversity of the investment sector in the Kingdom. It may be beneficial to mention
the number of participating companies and whether they include both large and small
enterprises.

Comparative Analysis:

The study could include a comparison between companies that successfully implement quality
management strategies and those that do not, providing deeper insights into the real benefits
of effective quality management.

Time Frame:

Defining the time frame for data collection and analysis may be crucial, especially if there
have been significant changes in the market or policies that could impact the results.

Implementation Challenges:

Including a discussion on the challenges companies face when applying quality management
strategies and how to overcome them could be valuable for executives.

Future Trends:

Discussing how quality management strategies might evolve in the future, particularly with
technological advancements like artificial intelligence and data analytics, could be insightful.

Participant Feedback:

If you have interesting observations or feedback from survey and interview participants,
including these could enrich the study.

Practical Applications:

Clarifying how the findings can be applied in practice would be beneficial for readers. You
could suggest actionable steps for companies to enhance their quality management.

Recommendations:

A%



Providing clear and detailed recommendations based on the findings can have a positive
impact, making the study more valuable for readers and practitioners in the field.

C2) please provide any other comments regarding any aspect that appears
to be lacking in this study .

In-Depth Data Analysis:

The study may require a deeper analysis of the collected data, such as employing advanced
analytical models or sophisticated statistical techniques to better understand relationships.

Accurate Indicator Specification:

Precisely defining the key performance indicators used and explaining how they are measured
will help enhance the credibility of the results.

Methodological Diversity:

Relying solely on one research method (such as surveys) may limit the comprehensiveness of
the findings. Including other methods, such as case studies or direct observation, could
provide a richer perspective.

Cultural Aspects:

It is important to address how organizational culture and the local environment influence the
implementation of quality management strategies, especially in the Saudi context.

Impact of External Environment:

Studying the impact of external factors, such as economic and political changes in the
Kingdom, on the application of quality management strategies is essential.

Feedback Mechanisms:

Including insights from managers and employees about the changes experienced by
companies after implementing quality strategies, and how the market has responded to these
changes, would be beneficial.

Future Trends:

Discussing how technological changes and global trends might affect quality management in
the future, particularly in light of digitalization and digital transformation, would be relevant.

Results-Based Recommendations:

Providing detailed recommendations based on the findings, along with actionable strategies
that can be practically implemented, will be very helpful for managers and decision-makers.

Sample Diversity:

If the targeted companies follow a specific pattern (such as only large companies), including
companies of various sizes could enhance the results.

YA



Flexibility in Quality Implementation:

Exploring how quality management applications can vary across different sectors within the
investment industry, and the potential for adapting strategies to meet the needs of each sector,
would add valuable insights.

A
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