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Abstract

This study investigates "The Role of Lean Management in Enhancing
Organizational Sustainability for Non-Profit Organizations in Jeddah," amidst the
strategic transformations of the Third Sector in the Kingdom of Saudi Arabia under
Vision 2030. The research problem addresses the urgent need for innovative
managerial models that ensure the efficient utilization of limited resources and their
conversion into sustainable social impact. The researcher sought to answer a pivotal
question regarding the extent to which Lean principles (Value Identification, Value
Stream, Pull System, and Zero Defects) contribute to achieving organizational
sustainability dimensions (Economic, Social, and Environmental).

To achieve these objectives, a modernized descriptive-analytical approach
was adopted, integrating theoretical rigor with precise field analysis. The research
instrument consisted of a validated structured questionnaire distributed to a
purposive sample of (250) leaders and professionals within non-profit organizations
and NGOs in Jeddah. Data were analyzed using the Statistical Package for the
Social Sciences (SPSS), employing advanced tests such as Pearson Correlation,
Multiple Regression Analysis, and reliability and validity assessments.

The findings revealed a statistically significant and very strong positive
correlation (p < 0.01) between the application of Lean Management principles and
the enhancement of organizational sustainability, with a correlation coefficient of
(0.962). The analysis indicated that the "Zero Defects and Continuous
Improvement" principle was the most influential variable in ensuring institutional
longevity, suggesting that a culture of excellence (Administrative lhsan) is the
fundamental pillar of sustainability. Furthermore, the study demonstrated a high
level of awareness among Third Sector leaders in Jeddah regarding the necessity of
shifting towards Lean practices to minimize waste and maximize value for
beneficiaries.

Based on these results, the study provides several strategic
recommendations, most notably: the institutionalization of Lean Management
principles within the organizational structures of non-profits, the development of
Key Performance Indicators (KPIs) that bridge operational agility and sustainable
impact, and the intensification of specialized training programs to build the capacity
of human capital in alignment with international standards and national directives.

Keywords: Lean Management, Organizational Sustainability, Non-Profit
Sector, Jeddah, Zero Defects, Saudi Vision 2030, Resource Efficiency.
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