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Abstract

This study aimed to identify the impact of risk management on the success of major events projects in the
Kingdom of Saudi Arabia. It measured the level of implementation of risk management practices and the
impact of its dimensions—namely, risk identification, analysis, assessment, response, monitoring, and
control—on project success in terms of adherence to schedules, budgets, and the achievement of required
quality standards. The study also explored the relationship between the effectiveness of risk management
and stakeholder satisfaction. The study's significance stems from the growing importance of the major
events sector in the Kingdom, in line with the objectives of Saudi Vision 2030. This sector's economic,
tourism, and cultural role necessitates the adoption of modern and effective management methods to
address challenges, mitigate risks, and enhance opportunities for success and sustainability. The study
employed a descriptive-analytical approach, utilizing a questionnaire as the primary data collection tool.
Data was collected from a simple random sample of 368 individuals working in and specializing in the
organization and management of major events projects in Saudi Arabia. The data were analyzed using SPSS
software and several appropriate statistical methods. The results showed a high level of risk management
practices and a statistically significant positive impact of risk management on project success. Risk
identification, analysis, response, and monitoring processes contributed to improved planning and decision-
making, reduced crisis impact, adherence to timelines and budgets, and achievement of required quality
standards. The results also demonstrated a positive correlation between the effectiveness of risk
management and stakeholder satisfaction. The study recommended strengthening the application of risk
management methodologies, developing contingency plans, training staff, and leveraging artificial
intelligence and data analytics to support the growth of the events sector and achieve the goals of Vision
2030.

Keywords: Risk management, major events projects, project success, risk analysis, Saudi Arabia.
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