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Abstract

This study aimed to explore the impact of implementing digital transformation in
human resource management on improving the quality of healthcare services in Saudi
hospitals. The study adopted a descriptive-analytical approach to collect and analyze data
and examine the relationship between digital transformation and healthcare service quality.
The study population consisted of employees in public and private hospitals, and a random
sample of 180 participants from various specialties, job positions, and age groups was
selected to ensure proper representation of the research population. Data was collected using
a structured questionnaire specifically designed for this study, consisting of two parts:
demographic information and statements related to digital transformation and its impact on
professional performance, patient satisfaction, and healthcare service responsiveness. The
statements were evaluated using a five-point Likert scale. The study results indicated that
digital transformation in human resource management has a significant positive effect on the
quality of healthcare services. It contributes to improving professional performance,
enhancing patient satisfaction, and increasing the efficiency of healthcare service
responsiveness. The study recommended increasing investment in digital systems, training
staff to effectively use these systems, and developing mechanisms to monitor and evaluate
the impact of digital transformation regularly to ensure sustainable improvement of
healthcare services.

Keywords: Digital transformation, Human resource management, Healthcare service
quality, Patient satisfaction, Performance efficiency.
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