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The Impact of Organizational Structure on Employee
Performance and Satisfaction: An Applied Study on Al-Ofuq Al-
Mudhee School Employees

Abstract

This study examines the impact of organizational structure on employee performance and
satisfaction, with an applied focus on the staff at Al-Ofuq Al-Mudhee School. The study
adopted a descriptive-analytical approach using a questionnaire as the primary research tool,
targeting a sample of 155 employees from the school. Statistical analysis software was used to

analyze the data and measure the main variables in the study.

The study aimed to determine the existence of a statistically significant positive correlation
between the implementation of organizational structure dimensions and both employee
performance and satisfaction at Al-Ofuq Al-Mudhee School. The findings indicate that these
dimensions positively influence performance and satisfaction among employees. Additionally,
the study revealed a high level of organizational structure dimensions available in the school,
scoring 4.14 out of 5, which signifies a high level of availability. Similarly, the overall

employee performance and satisfaction scored 4.09, indicating a high level as well.

The study concluded with several recommendations, including the need for the school to adopt
flexible and adaptable organizational structures that can respond to internal and external
changes. This approach helps improve interaction between employees and management,
enhancing performance and increasing satisfaction. The recommended structures should focus
on reducing centralization and promoting participation in decision-making processes.
Additionally, there is a need to ensure clear distribution of tasks and authorities among
employees, which contributes to better work performance, reduces confusion and conflicts, and
improves employee understanding of job requirements, thereby increasing satisfaction and

confidence in the work environment.

Keywords: Organizational Structure — Job Satisfaction — Job Performance — Al-Ofuq Al-
Mudhee School
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