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Instructions:  
 

ن  ❏ ي تمام الساعة  ١يغلق الواجب يوم الإثني 
 مساءً.  ٩مارس فن

 درجات.  ٤مقالي من الواجب سؤال واحد  ❏
ية أو اللغة العربية مع مراعاة أن تكون المصطلحات العلمية تكون باللغة  ❏ ن الإجابة متاحة باللغة الإنجلي 

ية.  ن  الانجلي 
ورة التحويل إل صيغة  ❏  بعد الانتهاء من الواجب ورفعة على المودل.  pdfيرجى ضن
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As a PM, I should start with reviewing the parts that the main task is requiring to follow 

the company’s rules (OPA) to establish a communications management plan, I and the team 

must decide what communication method to proceed with (email, Microsoft teams, written 

…etc. if the way is not established before) and it should be the acceptable way of encoding, 

transmitting, decoding and the acknowledgments of the communications for the whole project to 

have a clear precise flow of information between team members. The way to create, gather, 

store, retrieve and dispose of the information about applicants must be established with criteria 

for the jobs to filter for less resource allocating. Monitor and control the communications in the 

project must be established with individuals having clear roles and responsibilities (i.e. RACI, 

RBS ..etc.) to reach the goal of choosing the best new team members as best as possible. 
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