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(Modern Technology)4iaall Laglsisil) .
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Y ) calisg

o Modern Technology refers to advanced tools and techniques that rely on recent
scientific and engineering innovations to enhance efficiency and effectiveness in

various fields.
(Project Management)a Léall 5))3) .Y

Jalye ey (dadaa duilinag oia) Jla) 8 8aana calaal (sl 3lgall 8yl platig Jaads dalee o

ey Al Sailly by

o Project Management is the process of planning, organizing, and managing
resources to achieve specific goals within a defined timeframe and budget, including

phases of planning, execution, monitoring, and closure.
(Government Sector) ag<al) ¢ ladl) ¥
e Sl cilubaad) 2ty pilalgall dalal) Glardl) wndi e gl diasSall Slinglly Slawsall o

o The Government Sector comprises public institutions and agencies responsible for

providing public services to citizens and implementing government policies.
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o Saudi Vision 2030 is a long—term strategic plan launched by Saudi Arabia in 2016,
aiming to diversify the economy, reduce dependence on oil, and achieve

sustainable development across various sectors.
(Challenges)buadl) .o

S and o Adle o i 00 8 g ccalaal) e ol aoliall 2 dasls A Glgeally il o

ke
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o Challenges refer to obstacles and difficulties encountered in project implementation

or achieving goals, which can be technical, financial, human, or organizational.
(Efficiency)sslasl) .1
L@l g aall el (S Lo el Dlsall (e 38 A aladials CalaaY) gasd o

o Efficiency is the achievement of goals using the least amount of resources and time,

reflecting good and economical performance.
(Effectiveness)dladll .v
Axiall GlehaYly Al PIA e Ligllal) iliilly sy sall CalaaY) st 20 o

o Effectiveness is the extent to which desired goals and outcomes are achieved

through the activities and procedures implemented.
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(Technical Infrastructure)d.da) 4l 4 A
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o Technical Infrastructure refers to the fundamental equipment, devices, and
technological systems that support the operation of technology systems and

services.
(Training and Development) ,ighilly caail) .4
pgihals agaele 8ali3) cpila sall Cijlaag Shlge G ) Cangs A malylly Ayl o

o Training and Development involve activities and programs aimed at improving

employees' skills and knowledge to enhance their efficiency and performance.
(Technical Support) Ail) asal) N

ool IS Lgbiati ey LinglgiCaly dalarial) OISR Ja Cppariiadl] o ) dgil) saeluddl o

.Jladg
o Technical Support is the technical assistance provided to users to resolve
technology-related issues and ensure smooth and efficient operation.
(Culture of Innovation) i) 48U )

5Saal) Jolally sanal) JISEY) ugkag elay) LSal o aads S diedanl) 2l o

o Culture of Innovation refers to the organizational environment that encourages

creative thinking and the development of new ideas and innovative solutions.

10



(Cost-Benefit Analysis)s.ilally 4al<il) Julas NY
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o Cost-Benefit Analysis is the process of evaluating the economic feasibility of a

project or decision by comparing the expected costs to the anticipated benefits.
(Service Quality)claasl) Baga Y
cpalia) (gaaty lgia Cpuivall Gladg aa dedkall leadl) il 62 o

o Service Quality is the extent to which the provided services meet the expectations

of the beneficiaries and achieve their satisfaction.
(Quantitative Analysis) .S Juas N
. yatially alglall bl dnaall calilud) Julasg @;J daxdiuall dualiylly dilany) ‘,\:JLJ&\ o

o Quantitative Analysis involves statistical and mathematical methods used to collect

and analyze numerical data to measure phenomena and variables.
(Qualitative Analysis) s g Julas o

PIa (e SlSsldly illeally alslal) agll Zaall pe clilull (st gead doatiall Qb1 o

Alanad) Gl jally cBllaally callaadladl

o Qualitative Analysis involves methods used to collect and analyze non—numerical
data to understand phenomena, processes, and behaviors through observations,

interviews, and field studies.
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