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	1- General information

	


· project name
.................................................. .................................................. .................................................. ...
· Project owner name
.................................................. .................................................. .................................................. ...
· Project Idea
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· The reason for choosing the idea
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· Legal form of the project: Corporation / company
.................................................. .................................................. .................................................. ...
· Partners’ names (if any), the role of each partner and their percentages
	M.
	Partner name
	Course
	ratio

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	additional information:



	2- Executive summary:

	
The executive summary provides an overview of the content of the feasibility study. It is preferable to write this section after completing all parts of the feasibility study.


.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...



	3--: Description of products and services

	
In this section you provide an accurate description of the products or services that you will provide. The purpose of this section is to provide detailed, accurate explanations of what you will be presenting. Importantly, this description outlines important features of the products or services that you will offer as well as how the products and services will be benefited by customers and the company.



· What products will you provide (a precise explanation of each product)?

	M.
	product name
	Recipe

	1
	
	

	2
	
	

	3
	
	

	4
	
	



· What are the unique characteristics of your products or services?

	M.
	product name
	Its unique properties

	1
	
	

	2
	
	

	3
	
	

	4
	
	



· What is the added value of your products?

	M.
	product name
	Value Added

	1
	
	

	2
	
	

	3
	
	

	4
	
	



· How will the customer benefit from your products or services?

	M.
	product name
	Benefit to the customer

	1
	
	

	2
	
	

	3
	
	

	4
	
	



	4 - The effect of technology

	
This section explains if technology has any impacts on your business , either positively or negatively . And how you can employ technology for the success of your project .



· Does technology have any negative effects on your products or services?
.................................................. .................................................. .................................................. .................................................. .................................................. .................................................. ......
· Does technology have any positive effects on your products or services?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· Will your products or services be affected by technology in the near future?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· How will you employ technology from your advantage and benefit from it?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
	5 - The country's economy

	
This section explains the general situation of the economy in the country .



· What is the general state of the economy during the last three years ?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· The state budget in previous years and the state budget in the current year. (public spending, revenue, surplus or deficit)
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· Is the economy declining - rising - steady?
.................................................. .................................................. .................................................. ...
· What is the gross domestic product for the last three years?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· What about the purchasing power of individuals ?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· Credit rating
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· What are the economic expectations about the market?
.................................................. .................................................. .................................................. ...
	6- Product/service market

	
This section describes the current market for the products or services offered by the company. It describes who constitutes the target group for these products and services, who are the competitors, how the products are distributed, and why customers choose to buy your products or services.



· Who are the target group?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· Who are the future competitors?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...

· How big is the total market? (local - imported)

	Domestic market size
	Imported market size
	Total market size

	
	
	



· How much of the local products make up the market?
.................................................. .................................................. .................................................. ...
· How much is imported products from the market?
.................................................. .................................................. .................................................. ...
· How much demand in the past years?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· Is demand more than supply or vice versa?
.................................................. .................................................. .................................................. ...
· What are the customer's purchase motives?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· Why would the customer choose you (what makes you different from your competitors )?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
	7- Marketing strategy

	
In this section you explain how to market a product or service. You should focus your marketing efforts on the right target groups in order to gain the greatest return on investment.



· What marketing methods will you use?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· Are the marketing methods used commensurate with the target group?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· How do you differentiate yourself from your competitors?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
	8- The company and the crew

	
The project must include manpower. In this section, you put the required number of workers, and future plans must be drawn up to cope with the emergence of many new products or services. The need for additional staff or restructuring the organization will increase in order to accommodate and adapt to change.



· How many employees will you need in the first three months?

	M.
	Job title
	the number

	1
	
	

	2
	
	

	3
	
	

	the total
	



· How many employees will you need in the first six months?

	M.
	Job title
	the number

	1
	
	

	2
	
	

	3
	
	

	the total
	



· How many employees will you need in the first year ?

	M.
	Job title
	the number

	1
	
	

	2
	
	

	3
	
	

	the total
	



· What is the organizational structure of the company?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...

· What are the tasks of each employee?

	M.
	Job title
	mission

	1
	
	

	2
	
	

	3
	
	

	the total
	



· What kind of competencies will you need for each job?

	M.
	Job title
	Required competencies

	1
	
	

	2
	
	

	3
	
	

	the total
	




	9- - Timetable

	
This section aims to provide a time frame for working accurately and proficiently to implement the offered product or service . This section is not intended to include detailed tables as they will be developed during project planning. This section includes some milestones and target time frames for the purpose of completion, and they are indicative guides only .




	M.
	the mission
	Expected date/time

	1
	Completion of the operational work plan
	

	2
	get financing
	

	3
	Recruitment start
	

	4
	Trial opening
	

	5
	final opening
	

	the total
	



	10- - Technical Department

	
This section aims to provide an overview of the product or service production process.




· What is the location of the project?
.................................................. .................................................. .................................................. ...
· Is the location of the project appropriate?
.................................................. .................................................. .................................................. ...
· Is the location of the project commensurate with the target group?
.................................................. .................................................. .................................................. ...
· What materials will you need to produce the product or provide the service?

	M.
	Subject
	How to get it
	Suppliers

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	



· What tools and machines will you need to work?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ..

· The impact of expected government decisions on the project, for example (municipal fees, value- added tax, etc. )
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
	11 - Business Model

	
This section aims to describe the company's proposed business model. How will the business reap the profits from the product or service provided?



· How will you present your products or services?

	M.
	Product/Service Name
	How to apply

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	



· How will you distribute it?

	M.
	Product/Service Name
	Distribution method

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	



· How will you price it?

	M.
	Product/Service Name
	Pricing method

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	



· How will you get the profits?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· What value will you get? only profits?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
	12 - Important risk factors

	
An explanation of the significant risks the project faces (currently or in the future). Most of these components are the result of scientific and practical analyzes such as SWOT and TOWS 



· What are the internal characteristics of the company?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· What are the external characteristics of the market?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· What are the economic forecasts?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· What is the impact of changes in regulations and laws?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
** Note: Be sure to explain how to reduce or minimize each risk.
	13 - Ability

	
This section aims to know how difficult the project is and your ability to implement it successfully



· Do you have sufficient skills to implement the project?
.................................................. .................................................. .................................................. ...
· Can you provide materials and tools to implement the project?
.................................................. .................................................. .................................................. ...
· Do you have enough experience to complete the project?
.................................................. .................................................. .................................................. ...
· Can you save enough money to start the project?
.................................................. .................................................. .................................................. ...
	14 - Financial Forecasts



· What are the projections of the budget (financial position) - three years and the sources of funding?

	Financial position forecast:

	assets
	
	opponents
	

	Assets
	
	current discounts
	

	Fixed assets
	
	long-term liabilities
	

	
	
	Property rights
	

	total assets
	Total Liabilities and Equity
	


** Note: The values of total assets must be equal to the value of total liabilities and equity

	Budget forecasts and funding sources for the three years:

	M.
	the year
	budget
	Funding sources

	1
	first
	
	

	2
	the second
	
	

	3
	the third
	
	

	the total
	
	



· What is the income forecast - first year: monthly or quarterly; The second and third years: annual?

	income list

	the sales
	First year
	Second Year
	Third Year

	
	
	
	

	(Sales cost)
	
	
	

	Net sales
	
	
	

	(administrative and marketing expenses)
	
	
	

	operating profit
	
	
	

	(zakat)
	
	
	

	Net profit
	
	
	


**Note: Each item in parentheses is deducted (-) from the value above / preceding it

· What is the cash flow forecast - first year: monthly or quarterly; The second and third years: annual?

	Statement of Cash Flows

	
	First year
	Second Year
	Third Year

	cash flows from operating activities
	
	
	

	cash flow from investing activities
	
	
	

	cash flows from financing activities
	
	
	

	Cash balance for the first term
	
	
	

	net cash flow
	
	
	



· When does the project start making profits? Break-even point analysis
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· What is the possibility of continuity and stability of the project? Cost/benefit analysis
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...




	15 - Capital requirements and strategy



· How much funding will the company need (capital) and when?

	M.
	timing
	the amount

	1
	
	

	2
	
	

	3
	
	

	the total
	



· What are the expected revenues or assets for the proposed business in order to secure financing?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· What are the funding sources that you will adopt?

	M.
	Source
	the amount

	1
	
	

	2
	
	

	3
	
	

	the total
	



· What is the debt-to-equity ratio that will be financed?
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ...
· When do investors start reaping returns? What is the expected return on investment?  
.................................................. .................................................. .................................................. ...
.................................................. .................................................. .................................................. ..





	1 6 - Findings and Recommendations

	
This section summarizes the results of the feasibility study and indicates whether the project is economically feasible. This section includes a description of the pros and cons of your project. This part should explain the prospects for the success of the work you will be doing.  


.................................................. .................................................. .................................................. ..
.................................................. .................................................. .................................................. ..
.................................................. .................................................. .................................................. ..
.................................................. .................................................. .................................................. ..
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