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Abstract:

This study aimed to analyze the critical success factors and challenges in project
management and their impact on project performance in the Gulf Cooperation Council
(GCC) region, in light of the growing importance of project management as a strategic tool
for achieving organizational objectives across various sectors. The study adopted a
descriptive-analytical approach, utilizing a questionnaire as a data collection instrument. The
sample consisted of 195 professionals working in the field of project management across
GCC countries.

The study focused on three main variables: critical success factors, challenges, and
project performance. It was grounded in several theoretical frameworks, most notably the
Critical Success Factors Theory and Stakeholder Theory, to explain the relationships among
these variables.

The findings revealed a statistically significant positive correlation between critical
success factors and project performance, indicating that the availability of factors such as
effective planning, top management support, and team competence contributes to improved
project outcomes. Conversely, the results demonstrated a statistically significant negative
correlation between challenges and project performance, suggesting that an increase in
challenges leads to a decline in performance levels.

Furthermore, regression analysis indicated that critical success factors have a greater
impact on project performance compared to challenges, in addition to a combined effect
between the two variables. This reflects the interactive nature of their relationship in

influencing project performance.

In light of these findings, the study recommends strengthening the implementation of
critical success factors in project management practices, enhancing human capital
capabilities, and improving stakeholder management. It also emphasizes the importance of
adopting an integrated approach that simultaneously reinforces positive factors and
effectively addresses existing challenges.
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