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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Definition phase :What?
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Design phase:How?
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Development phase :How to implement?
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Implement phase:Implementation
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Follow — up phase:Maintenance
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Position Internal/external Project Role Contact Information

Taher VP of Internal Project sponsor Ocean222@gmail.com
Operations
Abdullah Director, Internal Senior manager  Abdullah232@windows.live
accounting
Mohammed IT analyst Internal Team member Moody44@hotmail.com
Murad Consultant External Project manager Murad77@hotmail.com
Salem Suppliers External Supply Sup999@gmail.com
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