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Abstract ozl

This project aims to explore effective strategies for enhancing employee
engagement and retention within organizations. In an increasingly competitive
business environment, organizations must prioritize employee satisfaction to
improve performance, reduce turnover rates, and foster a positive workplace
culture. The project employs a mixed-methods approach, combining
quantitative surveys and qualitative interviews to assess current employee

.engagement levels and identify key factors influencing retention

Through a comprehensive literature review, we identify best practices in
employee engagement, such as effective communication, recognition
programs, and professional development opportunities. Case studies from
various industries are analyzed to highlight successful initiatives that have led

.to increased employee commitment and minimized turnover

Furthermore, the project proposes a tailored framework for implementing
these strategies, taking into consideration organizational specificities and
employee demographics. Anticipated outcomes include enhanced
organizational performance, increased employee loyalty, and a more engaged

workforce. Ultimately, this project will contribute valuable insights into the

critical role of employee engagement in fostering sustainable organizational

.success
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