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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team

needs).

Embracing Accountability (Using RASCI)

Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different sources of LEADER POWER).
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What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Introduction

The objective of this paper is to explore the leadership role of project manager which has
largely been ignored in literature that is noted through an observation that research on
project manager’s leadership is still limited. It is becoming difficult to differentiate between
the roles of project manager or leader in context of leadership and management as well
as project management. Therefore, it becomes important to understand the differences
between project leadership and project management, to determine the effect of project
leadership performance on success or failure of project. The project leadership needs
attention in project management literature, even though calls have been made for more
research on project leadership. It is momentous to determine the effectiveness of project
success by recognizing the distinction between the leadership and management roles of

project managers.

Literature Review and Conceptual framework

Effective leadership and employee job satisfaction are considering to be the fundamental
factors for organizational success. A capable leader provides guidance for the
organization and lead followers toward achieving desired goals. Therefore, organizations
need to have efficient leaders to lead and motivate their employees in their daily operation
so that they can achieve the organizational goals. Theorists have suggested a number of
leadership roles are essential for innovation in R&D context. The roles including idea
generating, entrepreneur or championing, project leading, gate keeping and sponsoring
or coaching. Furthermore, leadership development for leaders is necessary for R&D
performance, especially when this study is aim for the R&D context. Leadership has been
defined in terms of traits, behaviors, influence, interaction patterns (styles), role
relationships, and occupational of an administrative position. For the purpose of this
study, the researchers will focus on leadership styles namely transformational and
transactional leadership styles due totheir supposed impact on the performance R&D

teams



Methodology

This paper focus on an overall methodology for theconceptual research framework of the
impact of leadershipstyles on heterogeneous R&D team performance. Byconducting a
background literature review and identifyingthe problem statements, a series of data

collection will createa source of database collection for the impact of leadership
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Figure 1: Conceplual Research Framework: The Causal Relationship between leadership style, knowledge sharing and heterogeneous
R&D team perlormance.

Results and Discussion

This study and its findings are considered important toprovide insight into the various
leadership style neededto successfully perform in the R&D agenda inMalaysia. In terms
of theoretical significance, thisstudy proposes to fill the gap in the body knowledge inthe
practices of leadership style in Malaysian R&Dagenda by addressing these issue of the
present studyintends to investigate the role of leadership agendaassociated with
heterogeneous team performance.From practical perspective, the findings of this
studywill be useful to top management and practitioners todesign their leadership style
within the strategiccondition at the macro or micro organizational level inorder to improve

team performance especially inheterogeneous team. In addition from policyperspective,



this study will be useful in order toprovide better training for leadership as a whole.
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