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abstract

The aim of this study is to analyze the impact of transformational leadership on
reducing organizational conflicts and achieving organizational commitment in
Saudi Telecommunications Company. To achieve this, the study was conducted
using an applied methodology, where data was collected from a group of employees
in the company through the distribution of a questionnaire consisting of (20) items
on the study sample of (250) individuals from the company's workforce. The data
was analyzed using statistical software to detect the relationship between
transformational leadership, organizational conflicts, and organizational
commitment. The results showed a positive impact of transformational leadership
on reducing organizational conflicts and achieving organizational commitment.
Some recommendations were provided, including enhancing transformational
leadership in Saudi Telecommunications Company by directing leaders to develop
their leadership skills and enhance their communication abilities to motivate
employees.

Keywords: Transformational Leadership, Organizational Conflicts, Organizational

Commitment, Saudi Telecommunications Company.
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