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Abstract

The study aimed to understand the impact of operational strategy in its various
dimensions—aquality, cost, delivery, flexibility, and innovation—on the performance of
construction project managementin public real estate entities in the Kingdom of Saudi Arabia.
It sought to comprehend the direct influence of each aspect of operational strategy on the

performance of construction projects, following a descriptive methodology.

The study found that the quality of work, cost, delivery, flexibility, and innovation
play a significant role in improving the performance of project managementin governmental
real estate institutions. Based on these results, the study provided a set of recommendations
to enhance operational strategy and construction project management in public real estate
entities in Saudi Arabia, aiming to increase project efficiency and effectiveness and

successfully achieve their objectives.

Keywords: Operational strategy - Construction project management performance -

Public real estate authority - Riyadh.
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