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Abstract

The study aimed to identify the impact of delegation on the effectiveness of
organizational performance of employees in the Saudi public sector, and to achieve
the objectives of the study, the descriptive analytical approach was used to study the
variables of the study. The validity of the study is (81) an employee, and the study
reached the following results: The compatibility of the delegated tasks and powers
with the competencies of the employee leads to an increase in the delegation of more
powers to the employee while following him with responsibilities in the field of work.
The delegated tasks and powers have a positive role in achieving efficiency in
performance, and delegation contributes to achieving job satisfaction among
subordinates, increases their interest and love for work, makes them feel self-
confident, and contributes to increasing the speed of making the right decisions. The
tasks delegated according to specialization contribute to increasing the staff's ability

to diagnose daily problems and quickly obtain information.

Keywords: impact of delegation - employee performance - Saudi public sector.
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