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Abstract

The research problem addressed in this study revolves around the challenges facing the
management of government institutions in Jeddah, Saudi Arabia, particularly in
enhancing performance and efficiency. The researchers sought to understand how
organizational behavior and motivation influence the management of these institutions

and consequently contribute to achieving their goals more effectively.

This topic was chosen due to the significance of understanding the interactions between
internal and external factors affecting employee behavior in government institutions.
Hence, improving performance and increasing efficiency can be achieved by fostering

positive organizational behavior and employee motivation.

The study employed a quantitative approach in data collection and analysis, utilizing
targeted questionnaires distributed to employees in key government institutions in
Jeddah. The researchers sampled 60 employees distributed among three major

government agencies.

The main findings of the study revealed a significant positive correlation between
organizational behavior, motivation, and employee performance. Additionally, it was
evident that motivational factors such as transformational leadership and the work
environment play a crucial role in enhancing positive organizational behavior and

employee satisfaction.

Based on these results, recommendations can be directed towards responsible entities to
improve the work environment and increase motivation and organizational behavior in
government institutions. These findings can serve as a basis for implementing systematic
reforms and developing new policies to enhance performance and achieve institutional

goals more effectively and sustainably.
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