gl daala
B4y s

S 513 iwale pamadd [ aud

ASleally Aulilal) )l (B el CiliaY) e I co Alilal) Jusd i
43 grd) :\,.uﬂ\

[ilal) alas)

crausall Jpdlae daaa

251002638 [ aalall a2

2026

Odigl e daals pllal Jadl g delidal) (3 i A




iy S

Je et e DTy Ysf b Sally caaliall JUS disging cculallall 255 dianiy 3 4 2eal)
ealgiall agall 138 alaily alal)

S yias sSaundi G olel Bale ca AN Gl ¢ Alaaly Slle (J5Y) el aie )
IS Holatg Hhaiadld  Jady (A 35850 oo o el oSilal IS 28] ¢ plially agall il ié (DA
el clbasnl)

Ll &g o layalsSy daalad) 53 plie¥) il ol 1(Odslae daals) alall = pea )
SV Gl s zgon Y AT Al IS Lee ol jaally Al ligall Julig ) sl
sl
paallue Joandll HeSall ¢ pnil) Gydall Gaacy palds iy w3l tailgangis alell doaw )
Sipig cand) Cuilga elial Ly sl sSllaade il il Laha e 6 Hgialls caens
53 gdiial) Laalel) dadl) gile Ciaaly duhiall 038 e Citlia (o (A disanl)
cindl ol gl agales Igala G GaeSadl) sHLAU iy Al JS sdad) (15 )
dgale 3ilin ) A6V clgan Ll agudlidiy agislad Yolb sduilanall duhal) 8 cpSiliall asealy
slenll adlsll (g
G Aghll yan agilli€ cuilSs callael Witus Calgag dials JS oaal 1 alall pcindd) )
cand) 13g] (S LY eliy 8 4] st

Niles oz laill 130 oSoanl ¢ palie s ol ydlae (i colen o Al imila (e OS ) clalia
A paally alall - yem 8 Al A Cindl 138 sS Of (sl




G sl QaliaY) (gsine Lo oY) e Al Juad 1 las ) Gand) 138 Cangg
P osalane Guilaie G aead Alilal) ASHAN G e Bl ¢ gmad) ds ) ASLaally Ailall S50
pelill o Sl dalaid) 3hicy cdelaa¥) cblaeYly dally Lba) e LG Al ghic
el Slaal¥) poun 8 daagead) Bl & poagall duaal dagis Alelally LWl J<illy
Bale)y daSoall aclgd Gpuaty ¢ Bilall Blaall Joniy (dlilall DISHAN daldind ajaty  andasillg
gl e Gl adic) a5 Jlal) e Lhain) e La 53y ALl G Ak alas
Pl e LL @lSHal adlgl BlSlae Al duhy g ol culal) 4 il aeasl
Blal Gadlae sliacly cppay 6185 Dla e 53j2e 196 Wit die e cae)y Liloul
NESLTRY

aaly 3aY) e Al Juad asgiay cAililall GUSAN asgie bl Y ol

Odae ¢Alilad) Bliner e Jeadll 130 (3 5555a AeSoall ST age LS ¢ ensgall il iaY]
Gl (ol LS. SilehaYly clubuadl dianyy cduiga 8ylal L) a)la¥) ulae i)
dpdsina b i Afing Bsad dgng G sels cAlaall 3 Baia¥ly dpped) Slubll (e l3ae
GlpaY) Ghdise g BVl Al G deadll dnpn G Héle i Al Dasad) Sl
Glaas) JIs oladd A1 sn Aalasall Ll il coelils, dlald Ll §ypems oasmisal
oy o Ji Bl sl maal of iy ¢ pannsgall CilaY1 e Y] e Al Jad
Alall AeSon &5 cclelaYly labiad) Loy cdiigall 5yl Llaia¥ly ccbadially lea)
2ty cagia ble 3l el Wyl e clagill (e d3e ) Gl gy el Gl
@MY lail) asy cplaad) o wHal Caa il aneegis el SR 8 ALY Jax agaa

agdy.u.\j\ z\:ﬂjbd\ Q\S)ﬁd\ d;b 2\:\.«.;4“54]\ E\AG)X\ )3)&"19 62\Mb 58 ‘)ﬁbuu




Abstract

This research aims to analyze the impact of separating family from management on
the level of institutional professionalism within family businesses in the Kingdom of Saudi
Arabia. The study stems from the premise that family firms operate under two overlapping
logics: the "Family Logic," based on kinship, trust, and social considerations, and the
"Organizational Logic," driven by efficiency, hierarchy, and accountability. This topic is
increasingly significant in the Saudi business environment, given the regulatory emphasis on
enhancing the sustainability of family businesses, activating family constitutions, improving
governance frameworks, and restructuring the relationship between ownership and

management to ensure intergenerational continuity.

The research employed a descriptive-analytical approach for the theoretical
framework, complemented by a field study simulating the reality of family firms. Data was
collected via a survey distributed to a sample of 196 participants, including owners, partners,
managers, board members, and consultants. The theoretical framework explored the concepts
of family businesses, the separation of family from management, and dimensions of
institutional professionalism. It also examined governance mechanisms influencing this
separation, such as family constitutions, family councils, boards of directors, professional

management, and the formalization of policies.

The results revealed a statistically significant positive impact of separating family
from management on institutional professionalism. The most influential dimensions
identified were: clarity of roles and authorities, reliance on professional management,
formalization of policies and procedures, followed by family governance and constitutions.
The research concluded with several recommendations, most notably: developing written
family constitutions, defining limits for family intervention in operational decisions,
expanding merit-based recruitment, linking managerial succession to clear competency

standards, and strengthening institutional oversight within Saudi family businesses.

Keywords: Family Businesses, Separation of Ownership and Management, Institutional

Professionalism, Family Governance, Saudi Arabia.
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