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Driven by the strategic ambitions of Saudi Vision 2030, public institutions in the Kingdom are
increasingly seeking agile and excellence-driven models of organizational performance. This study
investigates the role of agile management in achieving organizational excellence, based on an applied
study of the Royal Commission in Yanbu. The research examines four key dimensions of agile
management—workplace organization, continuous improvement, standardized work, and multi-
skilled workforce—and their relationship with excellence as defined by the EFQM model. Using a
descriptive analytical approach, data were collected through a structured questionnaire distributed to a
random sample of 495 employees. Statistical results indicated a significant positive correlation between
agile management and organizational excellence, with a predictive power of R?=0.619. Among the
dimensions, standardized work and multi-skilled workforce emerged as the most influential. The study
recommends institutionalizing agile frameworks in public sector organizations, promoting a culture of
continuous improvement, and strengthening performance measurement systems to ensure long-term

sustainability and excellence.
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Driven by the strategic ambitions of Saudi Vision 2030, public institutions in the Kingdom are

increasingly seeking agile and excellence-driven models of organizational performance. This study




investigates the role of agile management in achieving
|

organizational excellence, based on an applied study of the Royal M I D OC EA
U N I

o ) VERSITY |I
Commission in Yanbu. The research examines four key

dimensions of agile management—workplace organization,

continuous improvement, standardized work, and multi-skilled

workforce—and their relationship with excellence as defined by the EFQM model. Using a descriptive

analytical approach, data were collected through a structured questionnaire distributed to a random

sample of 495 employees. Statistical results indicated a significant positive correlation between agile

management and organizational excellence, with a predictive power of R2=0.619. Among the

dimensions, standardized work and multi-skilled workforce emerged as the most influential. The study

recommends institutionalizing agile frameworks in public sector organizations, promoting a culture of

continuous improvement, and strengthening performance measurement systems to ensure long-term

.sustainability and excellence.
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