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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in each stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this project. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work?”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

e adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...
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1. Introduction

Risk ldentification and analysis is an important part in the project management practices.
With proper and accurate risk Identification and analysis, a project will succeed. | had a
chance to work on big project not as a project manager but as one of the team members
in that project. The project that is considered in this risk Identification and analysis project
is to enhance and improve the Enterprise resource Planning (ERP) system in my work.
Including risk management plan that identifies potential risks in the project and identify

risk management strategies.
Project Name

ERP system improvement and support.

2. Literature Review

Enterprise resource planning (ERP) refers to a software or application that are used to
manage and automate everyday business activity. Maintaining and upgrading the current
ERP systems allow you to easily improves business processes and workflow that are
based on best practices. The automobile application parts Beta Manufacturing has been
considered for this IT project implementation. The company was facing issues in
managing inventory of assets that are developed. The distributors order these products
on phone and sometimes few orders get missed and are not delivered at right time.
Hence, the management has decided to automate all its processes by implementing SAP
ERP system in the organization with an integrated mobile application (Junnarkar and
Verma, 2017). Therefore, the new ERP systems improved and enhanced the processes
in that enterprise. These security mechanisms will be implemented with the discussion
with the project sponsor i.e top management of the Automobile company (Marri, 2014).
Project planning is an important part in the project management practices. With proper
and accurate planning, a project can succeed. Many other factors are responsible for the
project to be completed within the scheduled time and estimated budget (Naeem &
Khanzada, 2018).



3. Risk Identification

The main risks with deferent likelihood and impact that can occur in this IT project

such as following:

3.1 Scope not properly defined:
Sometimes, the project scope does not cover all business requirements. This
happens because some communication gap in collection of business

requirements. Hence, a proper way must be planned for gathering business
requirements from stakeholders.

3.2Poor Leadership:
When project manager is unable to lead the project, the conflicts among team
members can occur. It may cause the project failure. In order to avoid the good
leadership qualities are required by the project manager to effectively lead the
project.

3.3 Over-Estimated:
The project may get over burdened when the budget gets exceed as the
estimated budget. The expenditure must be monitored during the project
execution process.

3.4 Insufficient Project Management Planning:
When the project planning is not done properly, it may get delayed as team
roles are not properly defined. Also, it will lack in scheduling the project.

3.5 Insufficient Resources:
The project may get fail because of insufficient resources.

3.6 Project delay:
When the project gets delay as per the scheduled time, it may get fail. Hence,

the project manager must monitor the project execution process.



4. Risk Assessment
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4.1 Risk Severity Matrix
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5. Results and Discussion

The success of the project will be evaluated in terms of following factors:

e The project is completed with the scheduled time.

The identified risks either avoided or mitigated.

e The project achieved stakeholders’ requirements and client is satisfied with the
project.

e The project is completed within the budget and time.

e The project scope is satisfied within the project.
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