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Abstract

This study aims to examine the impact of organizational change
management strategies on employee behavior and job commitment
within organizations. The study adopted a descriptive-analytical
approach, and a questionnaire was used as the main data collection
tool. The sample consisted of (180) employees.

The results revealed a high level of implementation of
organizational change management strategies, along with positive
employee behavior and a high level of job commitment. The
findings also indicated a statistically significant positive relationship
between change management strategies and both employee behavior
and job commitment.

Furthermore, regression analysis showed that change management
strategies have a significant impact on improving employee
behavior and enhancing job commitment.

The study recommends strengthening organizational

communication, increasing training and development programs,
involving employees in the change process, and developing
leadership capabilities to effectively support organizational change.
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Abstract

This study aims to examine the impact of organizational
change management strategies on employee behavior and
job commitment within organizations. The study adopted a
descriptive-analytical approach, and a questionnaire was
used as the main data collection tool. The sample consisted
of (180) employees.

The results revealed a high level of implementation of
organizational change management strategies, along with
positive employee behavior and a high level of job
commitment. The findings also indicated a statistically
significant positive relationship between change
management strategies and both employee behavior and
job commitment.

Furthermore, regression analysis showed that change
management strategies have a significant impact on
improving employee behavior and enhancing job
commitment.

The study recommends strengthening organizational
communication, increasing training and development
programs, involving employees in the change process, and
developing leadership capabilities to effectively support
organizational change.
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