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Abstract

The study aims to:

Identifying the research variables (career satisfaction and resistance to change) in terms of identifying
the concept, importance, factors, and goals. The study also aims to identify the relationship between job
satisfaction and resistance to change and whether there is a statistically significant relationship

between these two variables.

The most important personal and functional variables that lead to job satisfaction for government
sector employees in the Ministry of Municipal and Rural Affairs and Housing were identified,
considering the extent of their acceptance or resistance to change, which necessitates keeping pace

with the transformation and vision for its application in the ministry and all government sectors.

The necessary field information was obtained through a questionnaire prepared for this purpose, and

an interview was conducted with one of the change management officials in the ministry.

Hence, the method used by the researchers appears, which is the analytical method. The size of the
basic sample was 1000 employees under the name of public sector employees in the Ministry of
Municipal and Rural Affairs and Housing in the city of Riyadh. The research was conducted during a

period of time from October to December 2022 .The following conclusions were reached:

® Thereis aninverse relationship between career satisfaction and resistance to change. The

higher the satisfaction, the lower the resistance.
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Accepting change and not resisting it requires a degree of job satisfaction that requires the
understanding and participation of management with employees in the goals and strategies of
change and providing incentives and rewards that are in line with the employee's needs.

The importance of various training courses that contribute to understanding how to implement
change and develop employee concepts.

The role of management's experiences in previous change processes and the importance of
realism and success of change, and in motivating employees and increasing their confidence in

their departments, is clear.
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Summary of the study

The current time is truly an era of transformations and rapid changes in all parts and at all levels. Hence,
the Kingdom of Saudi Arabia launched the National Transformation Program in 2016 as a program of
the Kingdom's Vision 2030 and set many goals that it seeks to achieve, the most important of which is

achieving excellence in government performance and improving living standards.

In order to achieve excellence in government performance and implementation of initiatives, efforts
have been combined in state agencies to bring about change in various aspects. One of the most
important of these systems is the Ministry of Municipal, Rural Affairs and Housing, which seeks to bring
about change in the housing system, humanizing cities, changing the prevailing administrative approach,
and accepting the idea of change to reach the desired results of this transformation. The economy falls
under the vision of the Kingdom and raises the performance readiness to reach the ranks of developed

countries in terms of efficiency, quality and competitiveness with the private sector.

The problem of the study is clear that organizations in the Kingdom in general, and governmental
ones in particular, face an important problem represented in how to ensure keeping pace with this
development and achieving the required change to keep pace with the vision as well as maintaining and
even improving the level of job satisfaction as it is the most prominent contributor to increasing

effectiveness, efficiency and improving performance of employees.

Hence, the researchers carried out an exploratory study in which they relied on interviews
conducted with some employees and managers in the Ministry of Municipal, Rural Affairs and Housing
in Riyadh, with the aim of identifying the level of job satisfaction and the factors that may affect their

level of job satisfaction and the extent of their resistance or acceptance of change.
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The importance of the study is also represented in the need of Saudi institutions to see the latest
administrative trends to achieve the vision of the Kingdom 2030, as it emerges through the variables that
are at the forefront of this study. To resist the changes they are exposed to, with the aim of helping them
achieve satisfaction with the changing working conditions, which helps to enhance the efficiency of the

worker through the effective employment of the capabilities of employees in the work environment.

The study examines a main question represented in the statement of the effect of job satisfaction on
resistance to change among public peace employees in the Ministry of Municipal, Rural Affairs and

Housing in Riyadh, and several questions branch out from it as follows:

* To what extent does job satisfaction affect acceptance of change?

* To what extent do personal and functional variables affect the acceptance of change?

* To what extent do personal and job variables affect the level of job satisfaction?

In this study, the researchers relied on the theoretical approach by examining previous studies and
Arab and foreign sources and references related to the research. The contents of the research, as well as
a questionnaire was designed to collect the information required to test the research hypotheses using

appropriate statistical methods.

The apparent validity of the questionnaire was verified by presenting it to a number of arbitrators,
to express their opinion on the clarity of the questionnaire's expressions and their suitability, in addition
to some general observations about the questionnaire, and the appropriateness of the five-year gradient
that determines the response of the study individuals on each of its axes, and after making the

recommended modifications The arbitrators allowed the deletion and modification of the wording of
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some paragraphs, especially those whose wording does not fit with the questions of the study. The axes,
paragraphs, and phrases agreed upon by many of the arbitrators were adopted, and through them the

research hypotheses were discussed as follows:

+ The main hypothesis: There is a statistically significant relationship between job satisfaction and

resistance to chan ge:

To find out the relationship between acceptance of change at the level of job satisfaction among public
peace employees in the Ministry of Municipal, Rural Affairs and Housing in Riyadh, a simple linear
regression model was used (Table 5-9), in which the variable of acceptance of change was considered as
an independent explanatory variable and job satisfaction as a dependent variable. The results of the
regression model showed that the regression model is statistically significant, meaning that there is a
statistically significant relationship between acceptance of change and the level of job satisfaction for

workers in the Ministry of Municipal, Rural Affairs and Housing in Riyadh.

* The second hypothesis: There is a statistically significant relationship between personal and

functional variables on resistance to change:

In order to find out the relationship between the effect of personal and functional variables on accepting
change, the results of the regression model showed that the regression model is not statistically
significant, meaning that there is no statistically significant relationship between accepting change and
the personal and functional variables for workers in the Ministry of Municipal and Rural Affairs and

Housing in Riyadh.

« The third hypothesis: There is a statistically significant relationship between personal and job

variables at the level of job satisfaction:
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To find out the relationship between the extent of the impact of personal and job variables on the level
of job satisfaction among public peace employees in the Ministry of Municipal and Rural Affairs and
Housing in Riyadh, the results of the regression model showed that the regression model is not
statistically significant, meaning that there is no statistically significant relationship between the level of
job satisfaction and personal variables And functional for workers in the Ministry of Municipal and Rural

Affairs and Housing in Riyadh.

After discussing the hypotheses and analyzing and processing the results of the questionnaire

statistically, several results were reached, the most important of which are:

* There is an inverse relationship between the level of job satisfaction and resistance to change. The

higher the job satisfaction, the lower the employee's resistance to change.

* The study concludes that the personal variables have no effect on the level of job satisfaction and that

the difference (sex, age, academic qualification) does not affect the factors causing job satisfaction.

* There is no effect of the different job levels on resistance to change, and this indicates that job

satisfaction is one of the most important reasons affecting the level of resistance to change.

* The study concludes that the history of positive change has an impact on the majority of the ministry's
employees, so they have a strong tendency towards change and find that change is realistic and has

achieved its previous goals.

« The study concludes that the friendly nature prevails in most of the ministry's departments, and there
is a permanent sharing of information and strategies related to change, which led to an increase in

acceptance of change.
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* The study concludes that some employees need various training courses to raise their efficiency and

increase their awareness of the goals of change.

* The study concludes that the public peace employees in the ministry are of seniority and enjoy stability
at work, as the majority of years of experience in the questionnaire is seven years or more, and the

majority of them hold a bachelor's degree.

Based on the results of the study, the following can be recommended:

* The study advises directing the efforts of senior management towards contributing to increasing the

loyalty of senior employees by participating, supporting and considering job satisfaction requirements.

* It is necessary to understand the moral and material requirements of employees because of the
rapprochement between departments and employees, and the incentives according to the employee's

need vary between bonuses, awards, vacations and certificates of thanks.

« Highlighting the factors affecting job satisfaction to ensure improving the quality of employees'

performance

« Itis recommended to present the previous positive change experiences to the newly hired employees

to motivate them to accept the change.

* Resorting to a category of employees who support change and use their support to share with the rest
by talking about the feasibility of change, and thus the circle of supporters widens, producing a group

more aware of the importance of change.
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* Increasing interest in providing continuous and diverse training courses that help employees to adapt
to developments in change and reduce their justifications for not being fully prepared to deal with

changes.
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