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Abstract

The study aimed to identify the use of management strategies to improve institutional
performance in small and medium-sized enterprises (SMEs) in the Kingdom of Saudi Arabia.
The study focused on three main dimensions of institutional performance: the financial aspect,
the operational aspect, and the growth and learning aspect. The study adopted the descriptive-
analytical approach, where data was collected using a questionnaire distributed on social
media to reach the study population. The sample consisted of 464 individuals working in

SMEs.

The study results showed that there is a positive impact of using management
strategies on improving the financial and operational efficiency of institutions, in addition to

enhancing their ability to learn and grow.

The study recommended adopting flexible strategies and using training programmes
to enhance employee efficiency and ensure the sustainability of SMEs in a changing work

environment.

Keywords: Use of Management Strategies, Institutional Performance, Small and

Medium-Sized Enterprises.
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