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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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As a project manager | will ensure the following steps for effective concerned outcomes.

e Find the stakeholders (internal and external) of project, resources, number of
team members and their competency level so that | can segregate the duties
accordingly.

e Clear the scope, objective, deadline and nature of deliverables, assumptions
and restrictions.

e To achieve the desired results every misconception, conflict among team
members and stakeholders as well will be resolved through productive
negotiations.

e Study recruitment processes of different industries to grab ideas.

e Communication with the team members about all the facts and inferences of
discussion with all stakeholders is very important part of control communication.
It will help to reduce expectation gap as well.

e Everyone is allowed to give ideas and there will be reward system to encourage
brainstorming and participation.

e After proper research along with fulfillment of aforementioned things, rules

regulations and criteria for recruitment of staff will be established.



