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Instructor's Name: Dr. Walaa Mohamed



Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from

your point of view.
2- You are required to identify all the internal and external stakeholders of this project from

your point of view.
i padl A3l J) s

Bﬁg.\aa_\g_\m‘;&u@udad&})ﬁmcJJJ&L\cLJuNXS‘)J\AS‘)Jejsﬁu

Aok Aga 5 e Al ye IS A1y ¢ sSi  AaisY) 5 g g sl 313 o) je pua -1
ki dga s e g s pdall 138 8 Galalall 5 Gas A mlladl Glaal JS aas 522

TR

@S‘«.” &A.?LA.” &9fhn 3yl J.'>|J.o

sl s e —jnitiation phase :1

Sl ganall £ g pdial AUl agaca g Gl kY1 g £ g el Misw (pa g Ldaadlig £ g puiall B SE (u i

iy il s e —definition phase:2

w&s\)m‘d‘k;ﬂ&A@-‘QL’Aﬂ‘JCJﬁbJ&"}QJAEJQSQQ}“#JM‘W‘&JMQM\ Laad
£ 9 pdeall

pracll) Al ja-design:3

Gal (e Cuay JAS) i Aa) g ananall gl g ASd) aanall asanail) C LA 33l B ) ghaall ciludlaial) daild aladiiul
83)&.43\\ﬁ)&dﬁm‘;j%ﬂ\w\)gﬂibngdéi&gj&d\W\&Jﬂd@ﬁ

skl da o development phase :4

Glb e pay Galgall Calaiaall () sall Jldal (e ASad) g pdiall LI G gllaa gaLa JS Gl
Ol gall cilaglatl) sl ) <l ga¥) g 3 ) gall

ém) s yeimplementation:5

A9 Ava gaa 1) 2 ) gal) g ohai (A () gaanaial) &l Ll g £ Ul ¢ 9l glhall o 9By g @81 gl Gl (Ao (ASud) £ g pdial) DS
QU}ﬂQuJAMM\ HE.'GS\ SJLG\@.&




dilwali-follow —up phase:6
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Stakeholders” _internal
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The owner of the project _the project team _ the support staff _the employees _
the customers entering the project _ the top management_ Project managers _
functional managers

Stakeholders  external
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Competitors - suppliers —
Overseas groups such as:

Government officials and concerned citizens
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