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English Abstract

Purpose: This study aims to analyze the impact of cost control strategies
(technical dimension: digital transformation tools; procedural dimension:
Earned Value Management; and governance dimension: change order
governance) on the financial performance and sustainability of construction
projects, amid a volatile business environment.

Methodology: The study adopts a descriptive-analytical approach, using an
electronic questionnaire distributed to a purposive sample of project
managers, cost engineers, and contract managers in contracting companies,
supported by document analysis of Earned Value reports for selected projects.
Data were analyzed using SPSS through Cronbach's Alpha, Pearson
correlation, and multiple regression analysis.

Results: The findings reveal a statistically significant relationship between the
adoption of digital cost-control tools (such as BIM and ERP) and cost
estimation accuracy. Change order governance was found to directly support
cash-flow stability, while adherence to Earned Value indicators (CPI, SPI) was
positively associated with improved final financial performance. However, a
notable gap remains between the high level of technical awareness and the
relatively limited organizational maturity in change order governance.
Recommendations: The study recommends that contracting companies shift
from documentation-based cost control toward proactive, data-driven cost
management, alongside intensified training for staff on interpreting financial
performance indicators for early corrective decision-making.

Keywords: Cost Control, Earned Value Management, Change Order
Governance, Financial Performance, Financial Sustainability, Digital
Transformation, Construction Projects.
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