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Abstract:

The objective of the study is to trace the importance of this research from the vitality of the topic it
addresses, which is the strategy of empowering employees and its role in developing administrative
creativity. Enhancing the role of the employee in the work by providing them with the opportunity to
participate in information, granting them freedom of action, and integrating them into self-managed
work teams and enhancing their role in them, is likely to play a fundamental role in unleashing their
creative energies, encouraging them to develop new methods and approaches in planning and executing
administrative tasks, and dealing with administrative situations and problems with efficiency and
effectiveness, which positively reflects on the institution's performance.

Research methodology: A random sample of employees can be selected across all administrative levels
in Mazda (from top management to frontline employees). This contributes to a comprehensive
representation of perspectives.

The results of the study on the role of administrative leadership in developing managerial creativity
confirm that leadership is not just a process of managing individuals, but an art of motivating and
directing them towards innovation and development. The results have shown that an effective
managerial leader plays a pivotal role in creating a work environment that encourages creative thinking
and provides employees with the opportunity to express their ideas and participate in decision-making.

Keywords: managerial leadership, managerial creativity
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