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Abstract

Study Objective:

The aim of this study is to explore the impact of digital transformation on project
efficiency at Sima Real Estate Company in Jeddah. The research focuses on analyzing
how digital transformation can improve project quality, reduce costs, and achieve
customer satisfaction within the specified time frame.

Research Methodology:

The researcher employed a descriptive-analytical approach to achieve the study’s
objectives. The study population consisted of employees working in various
departments within Sima Real Estate Company. A sample of employees was selected,
and data was collected using surveys and interviews. The data was then analyzed using
statistical tools such as SPSS.

Study Results:

The results indicated that digital transformation had a positive impact on project
efficiency, contributing to improved adherence to schedules, cost reduction, and
increased customer satisfaction. The study also highlighted that administrative support
and a cultural shift towards technology played a significant role in enhancing the
effectiveness of digital transformation within the company.

Theoretical Contribution:

This study contributes to the literature by providing an in-depth understanding of the
relationship between digital transformation and project efficiency in the real estate
sector. It offers a framework for evaluating how digital transformation can enhance
organizational performance in this field.

Practical Applications:

The study provides recommendations for organizations on how to adopt digital
transformation strategies to improve project efficiency. It also emphasizes the
importance of embracing new technologies and strengthening administrative support to
ensure sustainable outcomes in projects.

Keywords:
Digital Transformation, Project Efficiency, Sima Real Estate Company, Statistical

Analysis.
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