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o Cile ganal) G0 g Gizal) Ja 1.4
Stakeholder Register

Level of Stakeholder's

Name of Stakeholder or Sponsor Project Role Internal/External Department Influence /Impact on contact information Comments
Project Outcomes ***
Mohammed Ahmed sponsor Internal company presedint high /high mhmdi@abd.com,
Adnan Al-Harbi project manaeger Internal construction dep. high /high adnan@abd.com, 05566263230
ministry of tourism sector External Tourist accommodation high/high touristacc @mot.com
Riyadh Municipality permition External clearances and technical requerment high/low cltechd@mmd.com
lender financier External project financal high /high finanbanki@atm.com
Insurance company insurance External project and medical insurances low /high llic@insurance.com
suppliers supplies External equipment,materail and all project need high /high supply@fft.com
Ministry of labor worker visas External visa and recruitment high/low labor@molll.com
construction office design and cost Internal construction dep. low /high cons@abd.com
Marketing marketing and identity status|Internal Marketing dep. low /high marketi@abd.com
Neighbour permition External public low/low just inform(such as advertisment )
contractor or project team plan.execution,close Internal project dep. low /high project@abd.com
civil defense app. Of safety requirment External safety dep. high/low civildef@cvd.com
PMO audit and provide guidline  |Internal project supportive low/high pmo@abd.com
training representative training Internal trainig dep. low /high training{@abd.com

e

AL g agall

Cle sane J8IT 5 Ginall Jas (4) @) Jsoa

Crsinall (3681 / ll)) dSudi g (alalaYl/3 slll) A<l 2.4
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= construction office

Marketing

contractor or project team
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COMMUNICATION
Juaiy)

Kickoff Meeting

Project Team
Meetings

Technical & Creative
Design Meetings

Monthly Project Status
Meetings

Project Status Reports
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PURPOSE
gl

Introduce project.

Review objectives and

goals.

Review status of
project

Discuss, review
technical & design
problems and
solutions.
Update leadership on
project status.

Detailed report on
project status
including progress,
costs, and problems.

Aeallgcdgll jégs m
Bl Ale 5030 Jany

Juaty) 48 siaa 4.8

MEDIUM FREQUENCY
JBLY Ja gl o) sal)
Face-to-face Once
Face-to-face Daily
Face-to-face As needed
Face-to-face or Monthly

Conference call

Email/Portal Monthly
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Stakeholder Unaware Resistant Neutral Supportive Leading
Mohammed Ahmed C D
Adnan Al-Harbi C
Ali Tareq C

Fahad Naser C

Abdullah Naif C
Khalid Sulaiman C

Waleed Youssef C D
Farooq Taha C
Sami Abdulaziz C

Nawaf Mohammed C

Turki Ateeq C
Jalal Abdullah C D
David Maracco C

Faris Omar C
Mohasen Aziz C

O 000 O 0000

O 00O
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Sponsor

I

Project Manager

ministry of tourism

Riyadh Municipality

R C R

lender

Insurance company

suppliers

Ministry of labor

construction office

Marketing

Neighbour

contractor or project team

civil defense

PMO

training representative

e

8

C-Consulted

J95wwa

R- Responsible

il .

I-Informed

A-Accountable —ul=s
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i) o cildNal
b O cledlal) 2,18

1D Task Name Duration(Days) Start Finish Predecessors  |The relationship between the activities
1 gl Aol 787 1/1/2021 4/10/2023

2 oasd) il g cilid) gal) Al o 110 1/1/2021 4/23/2021

3 ALl Byl passlyss wlidlge 21 1/1/2021 1/22/2021 FS
4 oLl Bl jansl3g olablge 21 1/1/2021 1/22/2021 FS
5 £LyeS)l Byl39 paxslyis oladlga 21 1/1/2021 1/22/2021 FS
6 el Bl paslyis oolaslge 21 1/1/2021 1/22/2021 FS
7 Olarasailly L)l Ologul slaiclg slac! 90 1/22/2021 4/23/2021 3.4.5.6 FF
8 panil) Aa e 60 4/23/2021 6/23/2021 2

9 £9 al] dddue ol i 60 4/23/2021 6/23/2021 FS
10 edysall 3lg slacl 10 4/23/2021 5/3/2021 SS
11 Al ylgall pdxs 10 4/23/2021 5/3/2021 SS
12 Loyl Jgderd! slad) 20 6/3/2021 6/23/2021 13 FS
13 £9 al) lpall dpaxs 30 5/3/2021 6/3/2021 10.11 FS
14 2850l Ol agamd 10 6/3/2021 6/13/2021 FS
15 Eoried) G I e el 5 6/3/2021 6/8/2021 13 SS
16 9 inadl Jlaad S slid) 5 6/3/2021 6/8/2021 13 SS
17 69, ued) 201 olinall 539 1423 5 6/3/2021 6/8/2021 13 ss
18 (slo ¢s15,65) Wlousl bghas Juogs 10 6/3/2021 6/13/2021 15 SS
19 £9.r5lly jolS B3 g £Lid] 5 6/3/2021 6/8/2021 15 SS
20 (A A JSsg ) pLES) Al ja 391 6/23/2021 7/24/2022 8
21 Slwlewd| 96 6/23/2021 29/9/2021 FS
22 ol 60 6/23/2021 8/23/2021 FS
23 gkl 30 8/23/2021 9/23/2021 22 FS
24 Olled 3yl JSagll Jas slgil 6 9/23/2021 9/29/2021 23 FS
25 Al Sl 295 9/29/2021 7/24/2022 24 FF
26 J9V1 )9l (3lusysedl Sl el 59 9/29/2021 11/28/2021 24 SS
27 U9l Lyl gl 5! 59 11/28/2021 1/27/2022 26 FS
28 EJB Hgul) (3l sl gl el 59 1/27/2022 3/26/2022 27 FS
29 e ll Lyl gl el 59 3/26/2022 5/25/2022 28 FS
30 ool )9l Lyl Sl sl 59 5/25/2022 7/24/2022 29 FS
31 Clyladall Aa e 150 7/24/2022 12/24/2022 8

32 £LyeSIl Jlas! slgil 30 7/24/2022 8/24/2022 ss
33 doall Jlasl slg) 30 7/24/2022 8/24/2022 FS
34 855yl LSl Jlas! elg] 30 8/24/2022 9/24/2022 32.33 SS
35 debasdl Olngzd! Jlos! elgd) 30 8/24/2022 9/24/2022 32 SS
36 Al Jlas! slgi) 30 9/24/2022 10/24/2022 33.34.35 FS
37 8)loxidly Ludlg LW Jlas slgs) 30 10/24/2022 11/24/2022 36 SS
38 Al gll Agg)ls Liolll oy gSoully biladll Jles! slgi) 30 11/24/2022 12/24/2022 36.37 SS
39 Gudll Jg> pzidll Jlasl slgd) 30 7/24/2022 8/24/2022 FF
40 Ohlbed| 28190 ddaiiy Caso) 30 7/24/2022 8/24/2022 FF
41 Llaa ) dalidl g A83d AdabY) S 5 A ye 30 12/24/2022 1/24/2023 31

42 Lolasdl dadasl 30 12/24/2022 1/24/2023 SF
43 Gyl Il plas oS5 30 12/24/2022 1/24/2023 SS
a4 OlgdL Sl plas (] 30 12/24/2022 1/24/2023 SS
45 EeCcIN]] QLQ.«S@U'QJ Sy 30 12/24/2022 1/24/2023 SS
46 5)L3)l9 CauSAL (Soxidll pllas oS3 30 12/24/2022 1/24/2023 SS
47 ASI dalasyl 30 12/24/2022 1/24/2023 SS
48 Orazlyell @B pllai (S 30 12/24/2022 1/24/2023 SS
49 dalise)l dada V) g Gloghan)l o) At Sy 30 12/24/2022 1/24/2023 SS
50 Sl el 483 Olylaisl deli allas oS3 30 12/24/2022 1/24/2023 SS
51 i gal) gasjg3s sdhand] Sl MY Al g3l ilgid oS3 30 12/24/2022 1/24/2023 sS
52 Sl g JLGAN) Ala pe 45 1/24/2023 3/9/2023 4

53 Bl dabad Laady las! 15 1/24/2023 2/9/2023 FS
54 ) H31gSIl oy S 30 2/9/2023 3/9/2023 53

55 Olgdidly Ol o lxall SIS (ye (§ka5 oyl 10 3/9/2023 3/19/2023 SS
56 FalaiYl Juicdd e Jas copds 10 3/19/2023 3/29/2023 55 SS
57 Ayydedl )a1gSH dalioy Juakdl) Olely2) daplia 10 3/29/2023 4/9/2023 53.54 Ss
58 bl A e 1 4/9/2023 4/10/2023

59 I dgzd) £ iodl o 1 4/9/2023 4/10/2023 57 FF
60 JlasYlg deasl ol i)l Olblgdy Oblaall elblgs edud 1 4/9/2023 4/10/2023 57 FS
61 £ ball dslgs 0 4/10/2023 4/10/2023 FS

adaZa) (48l z % (11) A Jsas
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Al ALl

& 5 hall Ly 1/1/2021 4/10/2023
pandl il 5 ) gall As e 1/1/2021 4/23/2021
Dpaaill Al e 4/23/2021  6/23/2021
ol JSaell L) Al s 6/23/2021  7/24/2022
iyl ds e 7/24/2022  12/24/2022
Aleal) Aaas] 5 LS Aalas¥) a3 A ya 12/24/2022  1/24/2023
Sl 5 JLiay) dls ye 1/24/2023  3/9/2023
palustll s o 4/9/2023 4/10/2023
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SIPOC diagram
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Stakeholder
Mohammed Ahmed
Adnan Al-Harbi
Ali Tareq

Fahad Naser
Abdullah Naif
Khalid Sulaiman
Waleed Youssef
Farooq Taha

Sami Abdulaziz
Nawaf Mohammed
Turki Ateeq

Jalal Abdullah
David Maracco
Faris Omar
Mohasen Aziz

Unaware Resistant
C

C
C

C
C

C
C

C
C

C

assessment matrix

Neutral
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D
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D
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D
D
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D
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