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(Discuss the retaliation ship between Functions
of Management and function of project)
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The first thing is the function of management.

The management is to fully benefit from the materials and the human resources to
fully achieve the goal of the organization at the lowest cost we can, with a supporting
environment for the maximum productivity.

And we have the planning, organizing, leading and controlling as a function of
management.

The second thing is the function of the project.

The Project is the dedication of organizing and managing resources in a way that these
resources deliver all the work required to complete a project in time and it can be
developed from several different fields.

And it has six phases, Initiation, Definition, Design, Development, Implementation and
Follow-up.
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