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Saudi Telecom Company Risks   : 

 

  Risk description  Types Likelihood Impact Severity Mitigating action 

1 Close work offices 
because covid-19 

Compliance  High Medium  High 
 The work will be flexible, and 
employees will work remotely 

2 Increase number of 
calls during Hajj  

Opportunity Medium  Low Low 
Increase number of base 

stations 

3 Electricity shutdown Hazard risks High High Critical  Use backup generators 

4 
Training employees 

during covid-19 
Control Low Low Low Use STC portal remotely  
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Medium 
Low Medium  High 

Low 
Low Low Medium  
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  Low Medium High 


