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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

o Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Leader that | will talk about him is Mr. Mohammad Alahmari head of Respiratory
Therapy department (RT) in Prince Sultan Cardiac Centre hospital (PSCC) | believe that
he is a good example of leaders. | selected him because When he started to work with
our RT department the department was negatively impacted by the previous managers
and even the work was unstable. So, he started to repair the staff with rebuilding the
trust between them and resolve unsolved conflicts. Then when he makes sure that the
department re-formed together and all staff are saturated with trust, happiness and
energy he became with the new vision with very high standards which lead to very high
production and effectiveness.

As stated in the previous paragraph | can say that Mr. Mohammad started as an
affiliative leader till he earned the trust of the staff and the positivity was generally
covering the department. After that, he became with a vision with very high standards
and he inspired us to achieve this vision. In my view the style of Mr. Mohammad is
transformational leadership style for two reasons. First, he worked with us when we
were negatively impacted with affiliative style till, he guaranteed that his team is ready to
product then he became transformational with his vision that was surely achieved.
Second reason is that Mr. Mohammad knows his team very well so he motivated them
with the things that they do like to do for example, those who like quality he let them do
the quality work for the department with extra motivators like extra offs other example,
those who do like to work in IT he arranges with the IT department in the institution to
link them together and the outcome of their work is for the department vision.

The situation that supported me to talk about Mr. Mohammad is that we were
suffering from the failure and our reputation in PSCC was affected. Also, the team was
disappointed and disintegrated. then, the time that he led our department he repairs the
team and brought our department to the picture again with very high reputation.
Situation that we lived between negativity and positivity and transforming to the
positivity with high productivity is the situation that let me choosing him for my
assignment.

In conclusion | can see myself is more in transformational leadership style | do
like to have a target (vision) then | motivate myself and my team to achieve it in limited
timeframe. after that | assess the benefit from the goals and compare it with the
planned. This style is very effective for me specially with healthcare teams which have
very strictly targets and goals.



