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Suppliers Inputs Process Outputs Customers

The provider  Materials, A structured set The The
of inputs to resources of activities that products recipient of
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Ishikawa Diagram
JSLaall aal) Clan) Jay )y o Jony A8l calaall JSell I3 e eday (o aney 585
bl JGel e Alainall L) JS au )l 138 iy s clgie daalidl JEY) i il ol el e Y1
Lead 35l L 5 e dlae gl oy Lo A8l (g ¢ 31 5l Al g ASadl Gl ) ()5S Gy
ey o s B3 5ol B la) 8 alee o1 il & Jadadal) 138 1 S08) 5 IS bl allal) aa s
o e aie LY il f e 2 M) e (KAWASAKI) (Sl S () i
B3 sall Tl o) ) 52V aa) ie) Lavie iy jdial)

Raw Material Process Method

PTieed ) At e pshed By fdasmdl Sl eY LaSes sseas pds HE S-S ] - PG T Y

Taods L8 .301- Tigdmer A | el | —
R R | L

3

H e ek [ P F el ) tppadl Sl Liaddl Ll olaadael ded

Tt e S i — Ot ot | G T bty —

Peaple .
P Environment

Ishikawa Diagram 20 (sxwo9i o,

65 Sl ollowl Wdgo 9yito £2022-08-19



bzl Al jaall g & 5 pdiall S (S8

Janll a s o lgamdi g g g piall dalaal) 433 jaall Gl g & 9 piall allSS JSaa Jala g Al jo g
dk) (872,450) L 38 43l e (Jlaabs g 5 pdall 4 33U Al Al 5 3 ) gall (anialli G At )
£ s riall CallSs Jualdi olial Jsaall ma s ¢ (oaded JC aly g o3 Jlall il ol Lale ¢ (g2 52

E13,000.00 E13,000.00 87245000 % Mon U133 | Sun V22| 262days | e g i el i 1
15,000.00 15,000.00 3445000 | 100% Tue 52422 | Sun ¥2122_| 86days sty 11| 2
0.0 0.0 250000 002 B Mon #1722 | Sun 1222 | 60 days \ | 3
000 000 135000 0072 B T Truwwee | Tuedmz | ddays 2 |4
0 0 0 002 Eas e Mon 11022 | Sun 22| Edays 113 |5
5,000.00 5,000.00 3000000 0072 Bl T | Teewe# | Sundm2 | By e |6
408,000.00 408,000.00 568,00000 | 71% Sun 113122 | Tue 5124122 [ 104 days 12 ;
20,000.00 20,000.00 2000000 | To0% D i) e 7 Sun T2 | TueSod | 24 days 121 |8
24300000 24300000 243,000.00 S| e s D o 8| Mon®@2222 | Mon7#22 | W days 122 | 8
B0000.00 B0000.00 200,000.00 B0 ' B | TueBa022 | Mon7W22 | Hdws 123 | W
000,00 000,00 5,000.00 50% 8 | Sunthmez | Mon7#2z | 0dws 24 |
20,000.00 20,000.00 50,000.00 0% Thu 22122 | Tue %2322 |19 days 13 | 1
000 000 30,000.00 0% B T | Wed W2 | Tue®a2 | Ndws 131 | B
2000000 2000000 20,000.00 0 v T | Thu@2a22 | Thud@22 | 9daws 32 | W
30,000.00 30,000.00 30,000.00 0% T | Sun 92522 | 9days 4 | ®
30,000.00 30,000.00 30,000.00 0 v W | o 10022 | Sun 392922 | Ddays 41 | ®
40,000.00 40,000.00 50,000.00 0% Mon 120522 | Tue 101¥22 |33 days 15 | W
000 000 0,000.00 0% ® | Thutvez | Tuelizz | Bdays 151 |
0.0 0.0 000 0 B [ wed T2 | Sunfi22 | 3das 52 | ®
70,0000 70,0000 70,0000 o B | Mon 12522 | ThuTHoRz | T days 153 | %
000 000 000 0% #55 | Tue 2922 | Tuef22 | 30das 54| 2
0.00 0.00 0.00 0% Sun ¥923 | Sun 12022 [257days 16 | 2
0o 0o 0o 2 Bartdl g Sz | s | BT 161 | o
100 100 100 A Bl T | stz | Tue@mzz | 3das 82 | o
40,000.00 40,000.00 §0,000.00 0% Mon ¥30123 | Mon 12112122 | 23days 17 | 5
000 000 40,000.00 0 3 0| Tue D02 | Mon 02 | 1dw 71 | %
000000 000000 40,000.00 A Mo 13023 | Mon 121222_| 30 days 72 | o
50,000.00 50,000.00 50,000.00 0% Sun ¥23 | Mon 12012122 49 days 18 | 29
30,000.00 30,000.00 30,000.00 0% A 20| Thut2mes | Mon @iz | 28 days 81 | 23
30,0000 30,0000 30,000.00 A % | Tue33 | Thuld2e | Zdes 182 | 30
200 200 000 o Sun 23 | Sun a2 | 30days 183 | 3
0.0 0.0 0.0 0 Sun ¥925_| Mon 12222 | 50 days e | =
0.00 0.00 0.00 0% Mon 3123 | Sun ¥23 | %7 19 | o
000 000 000 0% Bl % | Teedms | Sundwez | 2dus R
000 00 00 1A A i M| Mon ¥ | Thad¥% | 2dws 192 |3
Egpuical] GG JSud25 Jg >

LYl Cilayial)
Gms il s Al 3 ams £ g i) (g (W1 < g SN IR LY 5 ilaaal) s o
YD e oY) s (84S LI 8 el el iy g pdall () Cam LAY 5 Jaal)
Agall 8 kil fueadiiad) aae Jaugia e el aal sl dall ol ) i o3 4l Lele
8 5_iall cile L) sae ) Lale sasd gl e Lull Jly 5 o a5 o g 1 pddiase (400) 38Laciall
SR £ g pdiall LY Gl ali sl Jgandl g5 ¢ asall 8 aa) ) aadiiall Cile L

1) g G

2 ginll gaanl o ) ilia | 9620 5yl 3] | %80 (hsanll atisdl ‘ saal) | Laasl) of 3 giall 23 Lol Callss el / el sl
_,J_g‘w HE]

2,199,550 | 768.000 | 3,072,000 | 3.840,000 | 1 \ 872.450.00 | <l joud il e aza
e L

2,459,000 763,000 [ 3,072,000 3,840,000 1 613,000.00 [ ol il e Bz
PLILTREN]

3,995,000 \ 768,000 | 3,072,000 | 3,840,000 \ 6 \ 613,000.00 | 2 jnd) il 0 i

el elawall 26 Joi>



:JJUAX\Z\AS\}A{;}@A
Lasa s a1 OMain¥) sl 4als (e 2l sall (3 8 glisall (e 3] sall 40 g0 sgie alis,

:QA&SJLB‘O‘O:‘:‘SM\Qﬂéﬁ%ujaj\}d\gﬁ}ﬂ\}c%y\oﬁvi =)

:(RESOURCE SMOOTHING) 2_) sall pgai
aiy Al g 3 ) sall JiaY1 JDlaind) callad aal ) iy g o jliiall 5 la) (& aadieg mllacas s
o) g 3l pall (o Ands¥) Al cilaldial 5l Y Guay el Jsaal) el haua aDA
adail JleSil Cangs @lld 5 aadil) dilee o) Gase Waagans &5 ) cilala¥) 4 i) o) dgalall
3 sall 5 (gl (g5 50an 3 ) sa gl bl (525 Al (gl g L aanall gl g g piiall
:(RESOURCE LEVELING) 2_) sall (2 81 glasall
AaiD eVl 5 eadll oyl 55 Jaand ADMA (e w55 0,0 sall e JDaind) bl 2a s
O O sl (3a8at Cangy @l g A i o) dale 2 ) gall S o) g 3 ) gally Adlatial) 3 gisl) o
Lo Zlall 5 o)) sall o callal)
8 gl b g Banae by il 535 A8 Sidia 3 ) ge i () 5S) Ladie sl 13 aladiind &y Le sale
Le Bale 5 dyie 30 5 il i A& ST o) cplaliin 8 daladiiol 25l aal 5 5 ) ge 2aa 2 (1S Ba2a
5 Bal e S Wle 5 g5 pdall oAl Sluaall s & ¥ (e SIS 8 Alal) oda o
anadi oy al 13 Cle ) pall s JSLaall dgal say & 5 pdiall Tay Gy jlosall llal 5 ) jaall 43 3
Ol SIS 5 iy Lae JBL o) 408 dllae IS8 2 ) gall (aneadd oty (S e IS5 3 ) 5dl)
gl e dille Hhalaa ) gas

to sl LAl 5 il ) 68l 2aws dulae ¢ ol
Al il e ading 5 anil 73 503 JMA Cpa s (103 sal) LR 5 g 5 5 all e 2

Leibiae | dialll Jand) 3¢z sl Lgale oy il 5 LAAOU Jlima IS Jaualdl ()35 a9 2 sl 800

67

Ml il el 6 46 jeal) Lgilae | sy
A bl S el e

Jlae Y 2awl e 311 30l 5 Angiall Jandl diagia
g s el 2 e Jaatin Al duigall jal KI5 jua

Sl ollowl Wdgo 9yito £2022-08-19



il g clgaa Jaall o8 Al lgadl g adadi o5 Al ag jliiall dae 53 e o8 ALl <l )
Jbai¥) Gy ae g liiall Gl 8 Gusiall

gjbd\ uaall Gl

;3 il ) im yal) S

Y Glanall ¢ cladall Jsaa ¢ jland) Sald el J saa

sy all andl julaa

(8l andll gl il 0470 Al sl julaall Y] Jare 05

el il 055 ) (Al il
) ) (%70 S8 axill & 5 g) ) ayil)
(%30
a8 Dl 08 Dbl
& UV o eUnall axial 5a0ma 3 yud 15 )
(QJ" 35 UJ‘ 0 CJ") ;Jalailf (R Hﬁ e Jandl 3Uai] dilas @)W 5.
35) S o o lieded 85,0 @ Sy
(a0 (b sland) adiall A5 Lud) ol i) -
30 () mobiada gl A5 5 e sl ga g pa Jlaall udi
(>34 %35 adia ladds Al A o jliadl 50 1
20 () hash o Lo A8 A5 53 e () 53 3) AT YA eUaal)
(3229 de Sa gt Aliles Ylee| 33 05 o) .2
Al |5 ) L e g e BB e Sl s (3) AT B 5 S @S5
%100 . ) .
st (320319 (g 3lel a5 o L _S3 ela M)
(A0 0) hdd a5 g 5 pie (85508 Sae Y g Jaaladill 45 pa Aol S5 0 .3
L) cileaall A
Gun (a Jaall (38 Jaalis LS s Jand) (3 8
. ) o Al ) L) 5 sl
(%30&!0&):2@\ Gl 940 M‘jua‘a;_\n‘jd
Awddiuall (& 5aYY)
Gluial alg 30 M 0 e bl il o %30 )
gl pael Ba -
Dbeall 38 (530 e sl da ) .
<l a8 Jaall Gy Al 48138 50 1
)
68 Sl llowd! Weo €9 xio £2022-08-19




leale oo A 4@l o liiall 50 2
Gl eliac]

(Al 35 ) 0 () ol
ped s paiall (i jell 4 sali s adBal) (42 2l

Cluial 2535 (N 0 (e Dbl Sl o | %35 < 92 83 ga 5 Jlae ) (Bl g culallaial)
Dbl (38a0 sae Je 2lnds ) Aaddll b o5 Alled g deadiiiall Jilu ol
o> 27 sloly sisdl ouuii]

1 8all 5 A
b ilaadl SuY) 5) 53 sanall o) calal) ddliall g 2 Hhally Lol yuleall (Gaiai) (5 k32 A (1 oy
Alal) A A aladin) WS g gyl

ealaal) ALY

8 Auailio dae ¢ salll ()50 Lalad) dagadall 0l e 5 pliall 8 46y Hhal) 028 padind
oy OV i La g g e i (pl glia Bae ) Gl gliall aal (S Ay Gy dalal) il )
PN TN

O Jgie AY) A gE Y 08 Glaeal) g Allead) Cus (e ) 508 g Aima B A g2
L) Ao 5 @l 4 gram Al 8 J5al U e Lole g 5 piall s

Lie e 0 sl Y slaall AS i L) @il aie Liayf 45, Ll 38 aading

Jee e salll 50 p 5 pall JSpall iil) Alllal) A die o glud) 138 padiay

CHORS g 9 T 5 5 i Ay s Aualilie

Go g s oball @llle (gl L J slial B dima je 3 5a 5 Al 8 slual) 108 aadiy
Aalle B sa g lay L 5 Al Jlac a8l

1 e e aal (e AlaLiial) A8 5 drand)

s pilal) AU @ sbud &) jan
Leale iial) 4dl) L g Al g ddle 33 s g 5 ndiall i

€S Aalad) Jil gl 3 Aumlial) -yl msad J sual) gl s i gl 3 e salall L )
£l 345 5 5sa e i

69 Sl ollowl Wdgo 9yito £2022-08-19




OB g s el il Ml 5 1 jSaa g 5 el 53 Jlaef s Allaial 3 50 o sla¥) 138 b
(agisall (a3
5 A dald g ¢ 5 phall aeaa s Jsliall G el 5 il o sbaill o5 o gluy) 138
sl g agall 85 Lae g g piall B jSaall 2 5ad)
G g gl 285 Aoy A Aal 5 & 5 pliall Jle (ul 5 (g 6 3o sy o) Qe &
el o Glaal Al Saall o saills Jslaall o 53,

: pilpal) ) sl g
Jaalliall i g il 7 sk adel Ll Jadadall A6l e g o puiall 4415 B2l ) Agllaial
Jasdl i) & Ll T jemie Jlaall g elllall (s dpaddl) 28301 juied el alef b
LJstaall Janll Al aie 3lilac 3 g g L 48,81
Ol sie da s adad Gl Ml (8 Loyl dila) g jasd s (e L) Jslaall Jaiy 8
i
Glllall () 5S5 Ladie @l g cilialiiina) Eun (e (Y 5l AS 55 ) Jslaall 481 e 4y g2aaa

&}MEM\Z\SJJJ\UA;\;PM

70 Sl ollowl Wdgo 9yito £2022-08-19



Aaliadl Claal g 4eaadl 25 30 ae glainl) juana baia

Jaalil]
£ 9 iual) 433) jaa A8 £ 5 gal)
Zoom Meeting a8 gal)
#2:30-12:00 »4-4-2022 B ol) g Fa )
Aallal) 31 ada =
3L i
fo Jball 3AT B 413) pada
g 9 riall piaa (s Aall
e gleal) AL08T B 508) juda
Grgudl) 313) de
g9 pal) 4l jaa panadl o A gl
Gl (e LY o e gy
Gl (5 pull Al g dis @
Eloiz] pazo 28 Jo 1>
71 Sl ollowd! wlgo £9yuiro $2022-08-19



):\Juﬂ\j ;\JS” u.n\.\g 5 ) gd
A o pdigall SR (pa € g piiall B £ 18Y) b Ay

8¢ lual) a0

§ s sl
—aal .
KXY 2000 L i Gkl (jreadtiie 2ae 1
Ll O dtuall (5 I Cilgall dae
Qe 5 2
S s Gkl
A Gy il PR (e ) Grbill (e Gandiasall L ) 4w
%750 3
Aol ¢4 0 Lia 5 atles

cadlsall — af W)

acall 33 ) ol lallal) aae )

G Al A8l acall bl A
Al Sldhll e /) %90 TR S 5
EREE
100 * (Lindlae Coad
Qe /33) 5l (5 KAl aae) _
%10 Lﬁ)@-ﬂ: d:\-\laﬂ\‘sadal.uwde\w 6

100 * (il

72

Y ol 2390/ 29 Jg 1>

Sl ollowl Wdgo 9yito £2022-08-19



m il il S Jilay sl il 3

uaadl) g eLday) Cila glaa
i A8 g (diia auad f Jaay)
- g 9 pdall e 2022-6-1 1
Sl i) b Ciua g

A A clgal) g Jalsilly £ g pdiall Bl Y 1k
il B g g pdal) A b ASlaall g A5 JA il 3 Baal g il B8 ayaas
e 3 5l gty

e J gl pad i) ql )
Claladie Y

g s phall pa

£ 3 ) dlila

Adlal) 3y ua

&JM\‘;G\J

73 Sl ollowl Wdgo 9yito £2022-08-19



roa il y Claagll 5 Hhlall

At A Aikaiall el ) (85 piifia 5 Badeie Cilalad i S Ui dadaie s dange ol 5l & 5 e
A s (e Ay sthaall 5 ddagisall 5 saiall (ol Y (G DA (e 138 5 Lgas jlad il AV 13K 5 (g
Aadaiall ol Ao gall Llal) 5 oY) ylas

b 1 AN A3 55 10V Cpuand Ml g ela yaan JByash il gaa s i Lol o 2 Db el 3y 1
oagioaall sf i yall Al ) el e aebug bl oild gaall i cilial) @lli Jabl da U

1ALl Jalill Aaaldl) ciladial) A (a paiil) st Adld 4le g
ALl glac ) aa 3ac) gl a Hill 5 (Cluagdll) Hlaliall paas
bl Jaw dlae)
Age gill lalad) Jilas
bl At Cilagl il aaal
Adsiias PR (e daliad) Claal AS )L auii dlac |
S ) (B ga £ g pdia (Ao (Gaadailly g
rALLaY) Gl (il ga @Al g (Clyagall) Hhldal) s oY ol
& sl (s 5e e Ba8Lalal) Cilgadl Aiadill Al juad JSUie A gall 4l 53 () (Sadll (4
A oSl 5T 28l o lal) 5 a8l AS 5N A 50 20
Sl (a8 S A e g (53 LAl JE) Jilas 51 (5 1Y) ail
Sl 3a8a3 8 L O 555 g 5 el alal 3ile 55 08 ) A pal) Adaall) dalia i) (sl
.&jﬁ-‘“
1A e A1 LA
o i) oda 5 Jolaiu) Jumdl Lelainst 5 Lgalal Aalia (5%5 28 Al G ) (g it () s all Y

:Jie

74 Sl ollowl Wdgo 9yito £2022-08-19



s el (a2 i A oY) e sSal gl pe ) i) Bk g BN oS3 5 L
Gl 3l e Jaand
(8 gall ) 58 DA 3y (S (g sodall) a8 sall 3 l0Y Baaa iilda g g alge b5y oL
A gall (g2l (a8 gall  eddia g (pils gall 5 o Slaall A2k (5 glua ad
GaT 5 agd 0 jaan Cladd andi] agia 3L (Ka IS 8 agd Jii da ghad b g1 ¢ Dlaall 25 anS
)yl el
) Jaad el jaall derd Jie ddla) cilars yd

s shliall Jaw (BIG
st Al Juadll galadin) o5 (Al 43550 Jlays op sl 3l dad (e e 0a A
U m s i 5 Lol liia 5 aaiy g Aldinall Hlalaall s Slaliall (i jag Cumy sl 5 il
sl cllaiayl ) dleaVl Lhias aYlaals Lhsaal dlasadl clbud) @lix
s Jalail) e ¥ e () 5Sa (sa s lalaall ellil
r e dad gial) jhldall (ol ¢ iand Al gilill Juadl ey 5gd Us (ag

Azl ya ylalia
bl Jas 73 g

A ) #

Jhﬂ\dudm‘é) 1

bl qui 2

75 Sl ollowl Wdgo 9yito £2022-08-19



bl Ciag 3
bl G 4

g 9 piall (o J ghunal) 5

dad gial) J glall 6

CilCal) (el 7

ObAll bl 8
Jbal) dah 9

Shdl dga) gal dles (4 i 13l 10

sbleod] Jrew 30 Joa>
Lo O Ol sail) 1380 s 4l die phaall Jualill 4885 ydiay shall Jawd & (e @
Alga) 5l

e il hlad) Jidas
axiing Laiy Hhd & gan Jlaial (ull Glia g ol Gawd Wlie aadig die i) jlalaall didad of s

by Waliie 10aSh) il Jlas
Jhlaall Lo 5 Julal o) ja) duds

e Asliie a0 o3 Jolail) i bt plalaall e si Jidat sl aY Gkl e aall ollia
Keep It 4wl L alasiul o liall 5 el (Sa o) gpia g 5 ) (IS 1Y) 2 gl 5 Jaluatl

(AN sadl) o it halia ) dgala 4083 oda (i)
(> Je -hugia - aidia - laa aidi)
A/ A Y) 48 haa A A0l 44 Ll

Y5 OYLiaY) aniil ol A0 Al o3a aladiud o

76 Sl ollowl Wdgo 9yito £2022-08-19



b Egas Jlaial sa Jlaiay!
2 )
Gaill s a3l Jsandl s A8S Jia ¢ g il Calaaly Jasi y Lo Bale 5 ¢ Ghalaall 53l o dagm
.BJ)_AJ\J
CYlaiaY) Caeliai & il Juaal el o 5 ¢ua 5 () ] Jie (ubie o il g Jlaia¥) Janse
Lol s plalaadl da jn claal Ll @l g
=3 x 4 skl da o oS 1A 3 5l 4 JlaalS Hhlial) Cavieat Sy (JUA) Juw e
12
& @laagll el il sy i (el @l ge IS e Galiall gk 23 8
sl Al Hhlad) cila jy puds g Al ) o Jeaall e s jlaall el ,alal Jia dule ol il
Al el o) Jsaal) i Jie dulag) il ils

4o sill Hhlaall Julat o) ) g

Lefsani g Lginal yo a5 puiall S g 8 lalaall anii lilee Jagusi ¢ 5 il jae e g

.L“SJJJLJS“‘-‘:..

Sl sty cbad) jil

DI gl aaly aladinl (a5 400N Clagiall IS e Lgre Jalaill 2y Lganii g lalaall Jila ey

s ) Gle sane q )l (e

sdaalad) phlaal) e o el i ao ) dlia
Gila oLl elly e iy e jlad Ghgan ) o ) coldaliall Caldy) g csiadl)
e gl 4dliy) Cand Al geun 481 i) o ol ellia IS ) Jle S aglad hala 5) Lol
ilall (e o b aie dgliall plual) & o6 Laxie dngiall oda () ¢ salll a5 dalaiiial
lele Jlies sal Gl o dga (s hlaall i1 Jo e Jeadl el oda 8 &5y s i)
IS Jia A dngiadl sda ) o salll a5 cagall 2ty o iy C Ca jlal dagall J&i 1 (el
Ol (5 sl I T8 Amitie BllaiaY) (815 Taa i o ilall g 55 Jlas (2 A

77 Sl ollowl Wdgo 9yito £2022-08-19



iaa Gf o by Tan AL 33 s Egaa Al o Jla (8 @lld (55 3 pall jadl s
Jas dlle Y 0 sSind phal) s 38a3 Jls G (Sl A &l S g
Janll (pani Al ) Clel gl quzmgn pladll 550 e Jeal) Alall 038 8 dealy cpailill) 3
4c 5 dla (8 Hhadlldagin s & gaall dlaia) e S (i o
3 hladl e s da 8 oSl s el ) gl paza s 50 e o WS 5l J sl ol 1ok >
Amidia & ganl) dllaia 5 Tan (midie A1
e Al e 10 5685 ) Cany 131 Hhlaall aiul) e Ll 5 Blas Jaxd day ,Y1 <l LAY o3a
Ahd mm s b e dpal g s pdall 3 K LAY slaxiul e el il 5 jhlaall (5 sie iy La
Adadll Japatiy a8 ¢ ladll Cuas 3] elld aay Ladasd 3l ol gladl) JDA (e Jeall 5 <l dalal) Jaall
A sy ALl it Sy 5 (S (4ol Aaldl)
b ghias PR (e daliaal) Cilaial 48l apdi g slac|
Leie il 5 ALlSI & 5 il Bl 5y 90 oL 5 yalose dplae o4 daliadll Cilaal pe Jeliill f els Y
Cilalaial Ji5 g 138 (e Caaglls cp 5 il slussy pa doal sill 5 el g 2 Hhall g Canally el S
) Al il s )l plia ) daliadl) (lasal Clad 53

;M\g“ik)@ﬁj@@@j
b Gslatia Aaa gajlea dpaa Ldlal)

-

Qg.é,g.ﬁ.ﬂ\ Jaaal)
il g piall LT 1)yt
&3)“\ A

o il glaall 40387 5 a1 juda

Z\,'\Sl.d\ 3)\4‘}“ A

78 Sl ollowl Wdgo 9yito £2022-08-19



79

© © © ©

©

Gl 3030
ila glaal) 4087 g cYLaty) dia
A 980 5 Apall) ¢y 951 3 g
Google 4 &

& landl

Jsi> 31 dxlaoll olrol &) lico ddgsano

Al a3 ey ) daadl () Jea sil) st 0 el 5 Gl sl 5 dadiadll Cilasal G deléill A (e g

Sl wl)lowdl adgo g9 mino

£l e an) o s

£2022-08-19



= Young Persons

P = Public

C = Contractors

V = Visitors

EM = Expectant Mothers

E = Employee YP

=

~

@«

&~

o

Very Low (rare/very unlikely)

Low (unlikely)

Medium (could occur/possible)

High (likely to

1. Insignificant (nuisance/discomfort)

2. Minor (no lost time)

3. Moderate (time loss)

Very High (near certain to occur)

pacity to work)

5. Major (Death)

g s il

Likelihood x Severity

Rating

Jhlie Jan

1-6 LOWRISK
Monitor

8-12 MEDIUM RISK
Monitor, review & reduce risk
\where possible

with no controls

|Vehicle collision / Pedestrian

Other vehicles

\Vehicles striking stationary objects

S*L=R

4%4= 16 (M)

S*L=RR

Employees / Students
/ Other persons in the vicinity

I To reduce congestion on the major route, parents and students are urged to
walk to school. Parents and guests are urged to park far from the school
\gates when driving is necessary, and they should never block a road marked
"keep clear" by parking there. This should ensure that pedestrians have safe
laccess and stop cars from blocking the school junction and the main road.

5%1=5 (L)

YP

' Throughout school hours, the school gates shall be kept locked. Access for
staff vehicles will be available from 8.45 in the morning until 15.30 in the
levening. Near the school gates, there are signs specifying the access
procedures. When arriving or departing the school, students only use the
designated pedestrian route.

5%1=5 (L)

Each morning, staff members should try to back into parking spaces. If staff
members need to leave the school for whatever reason during school hours,
'this will prevent any reverse manoeuvres. If employees depart during work
hours, another employee should watch over their safe exit if anyone else is
laround the parking lot.

#2=8(M)

Parking on fields — conditions not suitable

No vehicle/ pedestrian segregation

Congestion at main pick up and drop off
times

park conditions

Inclement weather conditions effecting car

3% = 20 (M)

4*4=16 (M)

E/C/V

Only staff vehicles are permitted access to the school's property. Delivery
vehicles will only be permitted entry with staff approval and only during the
ispecified hours. The layout of parking lots is safe, and barriers and fixed
items are clearly marked as such. The parking lots are familiar to all of the
workers.

3*3=9 (M)

E/C/V/YP/P

I The layout of parking lots is safe, and barriers and fixed items are clearly
marked as such. The parking lots are familiar to all of the workers.

5%2=10 (M)

Employees / Students
/ Other persons in the vicinity

Only during major events is parking permitted on fields, and the head
teacher must give permission for this to happen. The field needs to be in
good shape, generally dry, convenient to access, and far from the venue of
the event.

5%2=10 (M)

E/C/V/YP/P

' The employees of the school grounds will make sure the gritting method is
followed during periods of snow and ice. Weather conditions are regularly
reviewed. Play areas and student gathering places are separated from the
parking lots.

#2=8(M)

Residual Risk Control Measures

Further Control Measures

"Continuous dynamic risk assessment to be performed.

Before beginning, ask your manager or supervisor for guidance if you are
unsurContinuous dynamic risk assessment to be performed.

Before beginning, ask your manager or supervisor for guidance if you are unsure.”

Schools should limit traffic on the grounds before and after school hours and when classes are in session. Parents should be discouraged from parking their cars on
the property during the school day whenever possible. For students with a permanent or temporary impairment, there should be adequate and reasonable

arrangements for pick-up and drop-off. Think about using proper signage (advice can be sought from the Building Manager).
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