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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Introduction

Great Leaders have their own style even for simple things. Project Managers play a
critical role in the success of any Project. While the principle elements of the Project
Management profession such as such as proper planning and diligent execution
(monitoring and controlling) are essential for the success of a Project, the evolution of
the management science has shifted to the subjective and the soft skills such as
LEADERSHIP.

Leadership is one of the key determinants associated with the success or failure of any
Organization. Leadership style is the manner in which people are directed and
motivated by a leader to achieve the Organizational goals. On a continuum, leadership
styles range from autocratic at one end, to laissez-faire at the other. There are 7 primary
leadership styles namely Autocratic, Authoritative, Pace-Setting, Democratic, Coaching,

Affiliative and Laissez-Faire.

The goal of this study is to evaluate the impact of a leadership style on the performance
of a specific Project within my Organization. Three specific leadership styles observed
within the Organization namely Autocratic, Laissez-Faire and Coaching were the focus
of this study. In this study, both primary and secondary research has been conducted.
The primary research has been done using the quantitative approach, with the help of a
survey tool, based on a survey questionnaire. The secondary has been done through
the review of previously established literature for the purpose of achieving the study

goal.



Literature Review

LEADERSHIP STYLE:

Leadership style is viewed as a combination of different characteristics, traits and
behaviors that are used by leaders for interacting with their subordinates (Mitonga-
Monga & Coetzee, 2012). Harris et al (2007) also postulated that leadership style can
be defined as a kind of relationship that is used by an individual so as to make people

work together for a common goal or objective.

RELATIONSHIP BETWEEN LEADERSHIP STYLES AND ORGANIZATIONAL
PERFORMANCE:

There is a considerable impact of the leadership styles on Organizational performance.
The leadership style influences the culture of the Organization which, in turn, influences
the Organizational performance. The Organizational culture and performance are

related to the type of leadership style (Klien, et al, 2013)
AUTOCRATIC STYLE

Generally, an autocratic leader believes he or she knows more than others. They make
all the decisions with little input from the team members. It is described as “DO AS |
SAY”. This command-and-control approach is typical of the past and does not hold
much weight with today’s talent. This style is still appropriate in certain situations such
as when crucial decisions need to be made on the spot and the leader has the most
knowledge about the situation.

LAISSEZ-FAIRE STYLE

This leadership style involves the least amount of oversight. On the surface, a laissez-
faire leader may appear to trust people to know what to do, but taken to the extreme, an
uninvolved leader may appear aloof. While it's beneficial to give people opportunities to
make their own decisions, with a total lack of direction, people may unwittingly drift in
the wrong direction — away from the critical goals of the Organization.



COACHING STYLE

A leader who coaches views people as a reservoir of talent to be developed. A coaching
approach seeks to unlock people’s potential. Leaders who use a coaching style open
their hearts and doors to the people. A coaching leader gives people a little direction to

help them tap into their abilities to achieve all that they are capable of.
IMPACT OF THE COACHING LEADERSHIP STYLE

The coaching style is an essential leadership behavior that helps Organizations create a
competitive advantage (Lee, Idris & Tuckey, 2019). Although there is a shortage of
published scientific research on coaching as a leadership style (Berg and Karlsen, 2016),
available research does indicate that the coaching leadership style provides results
(Hicks, 2014). Figure: 1-1

BUSINESS
RESULTS

5. Decision Making Q}(
1. Customer Focus 6. Delegating (2
2. Effective 7. Dependability Q\
Communication 8. Focusing on Results
3.Presentation Skills 9. Personal Integrity
4. Strategic Thinking 10. Problem Solving

18. Change 11. Coaching
Management 12. Ego Management
19. Innovation 13. Listening
20. Inspiring 14. Personal Development &L
Commitment 15. Team Building ,\#:
N

SNJ04
TYNYALNI

21. Organizational 16. Time Management
17. Valuing Others

PEQPLE
L RESULTS o

Figure: 1-1




METHODOLOGY

This study pertains to the impacts of three (3) leadership styles found to be prevalent in
my current Project. Due to time and resource constraints to achieve the set objectives,
this study is carried out within the dynamic of this specific Project. The size of the
Project was not deemed to be a significant consideration and therefore the only analysis
includes responses/feedback from individuals related to this specific Project, including
Senior Project Engineers, Project Engineers, and other supporting team members of the
Project. For objective data needs, this study will apply a non-probability convenience
sampling to identify participants in the research. Survey questionnaires were distributed
to the research participants to collect the required information for analyses. Figure: 1-2
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RESULTS AND DISCUSSION

Both primary and secondary research has been conducted. The primary research has
been done using the quantitative approach, with the help of a survey tool, based on a
survey questionnaire. The secondary has been done through the review of previously

established literature for the purpose of achieving the study goal.

Compared to the previous studies, the quantitative analysis and the field survey
conducted by the team members, it was found that everyone agreed on complete
satisfaction in the leadership style used in the project, and this was significantly
reflected on the team members after the questionnaire was completed.

This study has focused on the impact of leadership styles on the performance of my
current Project. The focus was only on the three (3) leadership styles observed within
the Organization namely Autocratic, Laissez-Faire and Coaching. The coaching
leadership style was found to have appositive impact on the team and subsequently on
the performance of the Project. This study also revealed that the performance of the
Project is associated with the leadership style. This study has provided a relatively good
insight of the impact of leadership styles on the Organizational performance. This study,
however, has some limitations such as that quantitative data has been used and only a
single specific Project was considered. Therefore, more comprehensive future
researches are required for accurately determining the relationship between leadership

styles and Organizational performance.
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