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Abstract:

This study aims to clarify the impact of individualism on the effectiveness
of project management. To achieve this goal, the study relied on the
descriptive analytical approach by preparing a questionnaire that was
distributed to the study sample, which consisted of (130) employees and
administrators at Al-Tawi Construction and Building Company. After
conducting the necessary statistical tests, the study reached several results,
the most important of which are: that the general level of individual conflicts
from the point of view of the study sample members was high, and that
conflicts are a noticeable part of the work environment, and may be the result
of incompatible interactions between individuals or differences in opinions.
The general level of project management effectiveness is high, which
confirms that teams manage projects well, while achieving the desired goals,
which reflects efficiency in planning and implementation, and that there is a
weak direct relationship between individual conflicts and project
management effectiveness, indicating that conflicts can affect management
effectiveness, but the effect is not large enough to have a significant impact
on project results. There is a statistically significant effect at the significance
level (0<0.05) for individual conflicts and project management effectiveness
in real estate companies in the Riyadh region.

Keywords: Individualism, Project Management, Work Teams.
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