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Dear,

Thank you for taking the time to participate in this study, which I am conducting as part of

my research titled "The Impact of Management on Work Environment and Job Performance”
for the requirements of the College of Management at MidOcean University. This survey
aims to understand your opinions and experiences regarding the role of management style in
enhancing performance levels and increasing job satisfaction. Your responses are crucial to
the success of this study, as they will contribute to a deeper understanding that can help

improve work environments for the better.

| assure you that all the information you provide will be kept entirely confidential and will
only be used for scientific research purposes. There are no right or wrong answers; rather, |

am interested in your honest opinions that reflect your true experience.

Thank you for your cooperation and support, and | hope that this study will yield results that

serve to improve the work environment and meet your professional needs.

With sincere appreciation and thanks,

Supervisors

Fayez Ali Al-Bishi Dr. Asmaa Abu Anza

) Dr. Engy Hassan Nashat
College of Management, MidOcean College of Management, MidOcean
University University
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less than 5 years < siw 5 e 8l [
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more than 15 years 4 15 e siS1 [
: Education Level bl s giall €
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Bachelor s O

Master _siwals [
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Kindly answer below questions as per your opinion
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Disagree
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Strongly
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Management Style 53y} cullud

G Maial Qsld e )y aaws
Gl sall Q) 3 LA
Management relies on an
authoritarian approach in
decision—making without

involving employees

e ety Whlian Bold s sl
DL Masl 8 ag)laal
Management adopts a
democratic approach that
encourages participation in

decision—making

Cuidagall A8IS Ly 5)3Y) sl

dc)y) Ayl agelge et

The management style provides
employees with sufficient

freedom to carry out their tasks

creatively

Beels dee By s e BV S5
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Management focuses on
providing a supportive work
environment that encourages

innovation and collaboration
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Management relies on strict
supervision to ensure

performance quality

Work Environment Jeall 44y
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Strongly
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Strongly
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Sl
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| feel generally satisfied with my

job

Gead die By e i e Jiasl]

e G Ralad) il
| receive recognition from
management when | achieve

positive results in my work
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I find the work environment
encouraging and motivating to

achieve more accomplishments
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There is effective
communication between
management and employees
regarding goals and

expectations
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| receive adequate support from
management to achieve my

professional goals




Performance _aasl ¢laY)

By (3ilse
Strongly
Agree

Alaa

Natural

Gilse
Disagree

Gilge e

5::.

Strongly

Disagree

laal

Statements

deais Jle ol 3823 e ool
el 53 sl

I am able to achieve high
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performance thanks to

management style in place
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| meet deadlines for completing

my job tasks
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A b gl
| feel that | have opportunities for
and

growth professional

development within the

company
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Sl sl Jon
| receive regular feedback from
management  on

my  job

performance
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| actively participate in proposing
new ideas and improvements for

work
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Thank you very much for your valuable time and participation
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Abstract:

This study aimed to analyze the topic of "The Impact of Different Management Styles on
the Work Environment and Job Performance in the Engineering and Project Management
Sector at SABIC." A logical analysis methodology and questionnaire tool were employed to
collect data from a sample of 270 employees working within the same sector. The objective
was to assess the effects of authoritarian, democratic, and laissez—faire management styles
on job satisfaction and employee productivity. The study findings indicated that democratic
management enhances employee satisfaction and productivity, while a lack of effective

communication and motivation results in decreased performance.

The study also demonstrated that employees who receive continuous encouragement and
motivation achieve better performance than others. This culture of innovation and creativity
positively impacts the company's competitiveness through the improved quality of its
operational outputs. The findings further indicated that authoritarian management leads to

reduced job satisfaction and a lack of desire for innovation.

Based on the results, this study recommends that the company and its leaders adopt a

participatory democratic approach as a general management style. Additionally, it suggests

improving effective communication channels between employees and their supervisors,

investing in motivation strategies, and fostering a culture of innovation to elevate the overall

standard of the sector.
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