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Introduction

Human resources are the driving force behind any institution striving to achieve
its goals and enhance its competitive capabilities. They serve as the link
between theoretical planning and practical outcomes. In today’s rapidly
evolving and constantly changing work environments, the need has emerged for
effective and professional human resource management that can create a




motivating work environment, foster creativity, ensure job stability, and
encourage employees to perform at their best.

In this context, educational institutions are increasingly facing significant
challenges in attracting and retaining qualified personnel, especially with the
growing competition among institutions to recruit the best educational and
administrative staff. Consequently, the role of human resources management
has gone beyond traditional tasks such as recruitment and payroll
administration. It now encompasses a broader focus on improving employees’
quality of life, providing a supportive work environment, and achieving a
balance between job requirements and employees’ psychological and
professional needs.

Employee satisfaction is considered one of the key indicators reflecting the
institution's success in implementing human resources strategies effectively.
Employee satisfaction not only influences individual performance and
productivity, but also directly affects the quality of services provided by the
institution, and thereby the satisfaction of its end beneficiaries. Specifically in
educational institutions, employee satisfaction is a fundamental factor in the
success of the educational process. It affects how teachers engage with students,
how administrative staff support the educational process, and the overall
effectiveness of communication within the school or academic community.

Studies have confirmed that modern human resource practices—such as job
empowerment, continuous professional development, and fair incentive
systems—play a crucial role in improving job satisfaction levels. This, in turn,
leads to increased loyalty and institutional belonging. Additionally, the presence
of a fair administrative system and a supportive organizational environment
strengthens employees’ sense of security and justice, which positively reflects
on the institution’s overall performance.

Based on this premise, this research aims to study and analyze the role of human
resources management in influencing employee satisfaction within educational
institutions. It seeks to highlight the key related concepts, review the most
impactful managerial practices, and examine the causal or correlational
relationship between administrative policies and employee satisfaction.
Furthermore, the study aims to provide several practical recommendations that
may contribute to improving human resource management in educational
institutions, thereby enhancing the internal work environment and raising the
quality of educational and instructional performance.
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